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Part 1: Section 1 Instructions to Bidders

Standard Invitation to Bidders

INVITATION TO BID

SUPPLY, INSTALLATION, AND MAINTENANCE OF THE NEW COURT
RECORDING SYSTEM OF THE EAST AFRICAN COURT OF JUSTICE.

Dear Sirs/Madam,

1. The East African Community (EAC) is the regional intergovernmental organisation comprised
of the Republic of Burundi, the Democratic Republic of Congo, the Republic of Kenya, the
Republic of Rwanda, the Republic of Uganda, the United Republic of Tanzania, the Republic
of South Sudan and the Federal Republic of Somalia. The Treaty for Establishment of the East
African Community was signed on 30" November 1999 and entered into force on 7" July
2000.

2. The EAC’s legal and institutional frameworks are based on the EAC Treaty. There are there
three organs EAC headquartered in Arusha Tanzania vis The East African Community
Secretariat, the East African Legislative Assembly Acts, and the various Protocols; the
institutional framework consists of the Executive, Legislative and East African Court of Justice.

3. The East African Court of Justice (EACJ) is the Judicial Arm of the Community, charged with
the which shall ensure the adherence to law in the interpretation and application of and
compliance with this Treaty.

4. The EACJ has been allocated funds to be used for the ACQUISITION, INSTALLATION,
AND MAINTENANCE OF THE NEW COURT RECORDING SYSTEM OF THE EAST
AFRICAN COURT OF JUSTICE.

5. EAC ivites your sealed bid clearly mentioned- SUPPLY, INSTALLATION, AND
MAINTENANCE OF THE NEW COURT RECORDING SYSTEM OF THE EAST
AFRICAN COURT OF JUSTICE.

6. Bidding will be conducted through the Open Tender and is open to all eligible bidders.

7. Interested eligible Bidders may obtain further information and inspect the bidding document
during office hours 0900 to 1700 hours at the address below on or before 17" May, 2024 at 11.00
am East Africa time.

8. The bidding will be conducted by submission through the EAC Electronic procurement system.
Interested bidders will be required to register and submit their bids through the EAC eprocurement
system at https://eacprocurement.eac.int/. The system will reject any late bids. Bids will be
publicly opened on the EAC eprocurement system. Bids will be addressed to:

To: Secretary General,

East African Community,

EAC Close, Ground Floor, Secretariat Wing, EAC Complex
P. O. BOX 1096, Arusha

E-mail- eac@eachq.org/ eacprocurement@eachg.org;

Fax +255 27 2162190

Tel +255 27 2162100
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Signature:

James Chol Deng Nuer
Procurement Officer
For: Secretary General
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PART 1 - Bidding Procedures

Section 1: Instructions to Bidders
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Section 1: Instructions to Bidders

A. General
1. Scope of Bid

1.1  The EAC as indicated in the Bid Data Sheet (BDS), invites bids for the provision of
Supplies and related Services incidental thereto as specified in Section 6, Statement
of Requirements. The Instructions to Bidders should be read in conjunction with the
BDS. The subject and procurement reference number, and number of lots of this
Bidding Document are provided in the BDS.

1.2 Throughout these Bidding Documents:

(a) the term “in writing” means communicated in written form with proof of
receipt;

(b) if the context so requires, singular means plural and vice versa; and

(c) “day” means working day.

1.3 Procurement will be undertaken in compliance with the EAC Procurement Policies
and Procedures Manual 2023.

2. Source of Funds

2.1 EAC as indicated in the BDS has an approved budget from Partner States funds
towards the cost of the procurement named in the BDS. EAC intends to use these
funds to place a contract for which these Bidding Documents are issued.

2.2 Payments will be made directly by EAC and will be subject in all respects to the terms
and conditions of the resulting contract placed by EAC.

3. Corrupt Practices

3.1 [Itis the EAC’s policy to require that all EAC Staff as well as Bidders and Providers
observe the highest standards of ethics during procurement and the execution of
Procurement. In pursuit of this policy, EAC;

(a) defines, for the purposes of this provision, the terms set forth below as follows:

(1) “corrupt practice” means the offering, giving, receiving, or soliciting,
directly or indirectly, of anything of value, to influence the action of a
public official in the procurement process or in contract execution; and

(i1) “fraudulent practice” is any act or omission, including a misrepresentation,
that knowingly or recklessly misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation;

(111)“collusive practice” is an arrangement between two or more parties designed
to achieve an improper purpose, including to influence improperly the
actions of another party;

(iv)“coercive practice” is impairing or harming, or threatening to impair or
harm, directly or indirectly, any party or the property of the party to
influence improperly the actions of a party;

(V)“obstructive practice” is
(aa) deliberately destroying, falsifying, altering or concealing material

evidence to the investigation or making false statements to
investigators in order to materially impede an EAC or a governmental
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3.2

33

(b)

(©)

(d)

or independent investigation into allegations of a corrupt, fraudulent,
coercive, or collusive practice; and/or threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge of
matters relevant to the investigation or from pursuing the
investigation, or

(bb) acts intended to materially impede the exercise of the EAC or
governmental or inspection and audit rights.

It will take the following measures against the bidder recommended for award
who has, directly or through an agent, engaged in corrupt, fraudulent, collusive,
coercive, or obstructive practices in competing for the contract in question;

(1) will declare the bidder/the contractor, including its affiliates, ineligible,
either indefinitely or for a stated period of time, to become an EAC
contractor;

(i1) will cancel or terminate any ongoing contract with the bidder /the
contractor;

(111) will request the relevant national authorities to conduct a joint
investigation with EAC to inspect or carry out audits of the bidder /the
contractor’ accounting records and financial statements in connection with
the contract in question for which it was found guilty of engaging in
corrupt, fraudulent, collusive, coercive, or obstructive practices;

(iv) will forfeit the bid or performance securities of the bidder /the contractor;

(v) will suspend any payments due to the bidder/ contractor, under the
contract in question or any other contract the bidder/contractor might have
with the organization, until the extent of damage caused by their
engagement in corrupt, fraudulent, collusive, coercive or obstructive
practices in competing for EAC’s contracts are determined and recovered,
and

(vi) will sue the bidder /contractor to recover the damages caused by its
engagement in corrupt, fraudulent, collusive, coercive or obstructive
practices in competing for the contract in question, if they are not fully
recovered by the securities and the payments otherwise due to the
bidder/contractor.

will reject a recommendation for award if it determines that the Bidder
recommended for award has engaged in corrupt or fraudulent practices in
competing for the Contract;

will suspend a Provider from engaging in any public procurement proceeding
for a stated period of time, if it at any time determines that the Provider has
engaged in corrupt or fraudulent practices in competing for, or in executing, any
contract.

Furthermore, Bidders shall be aware of the provision stated in Sub-Clause 3.2 and
Sub-Clause 36.1 (g) of the General Conditions of Contract.

In pursuit of the policy defined in Sub-Clause 3.1, EAC may terminate a contract or
cancel a contract if it at any time determines that corrupt, fraudulent, collusive or
coercive practices were engaged in by representatives of the EAC or of a Bidder or
Provider during the procurement or the execution of that contract.
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3.4

3.5

3.6

In pursuit of the policy defined in Sub-clause 3.1, EAC requires representatives of both
the EAC and of Bidders and Providers to adhere to the relevant codes of ethical conduct.
The Code of Ethical Conduct for Bidders and Providers as provided in the bidding
forms shall be signed by the Bidder and submitted together with the other bidding
forms.

In pursuit of the policy defined in Sub-clause 3.1, EAC may suspend a provider from
engaging in any public procurement or process for a period determined by the EAC,
where the provider is debarred from the procurement processes of an international agency
or Partner States.

Any communications between a Bidder and EAC related to matters of alleged fraud or
corruption must be made in writing and addressed to the SG of the EAC.

4. Eligible Bidders

4.1

4.2

4.3

A Bidder, and all parties constituting the Bidder, shall meet the following criteria to
be eligible to participate in public procurement:

(a) the bidder has the legal capacity to enter into a contract;
(b) the bidder is not:

(1) insolvent;

(11) in receivership;

(111)  bankrupt; or

(iv)  being wound up
() the bidder’s business activities have not been suspended;

(d) the bidder is not the subject of legal proceedings for any of the circumstances
in (b); and

(e) the bidder has fulfilled his or her obligations to pay taxes and social security
contributions.

A Bidder may be a natural person, private entity; government owned, subject to ITB
Sub-Clause 4.6, any combination of them with a formal intent to enter into an
agreement or under an existing agreement in the form of a joint venture, consortium,
or association. In the case of a joint venture, consortium, or association, all parties
shall be jointly and severally liable. For bids submitted by an existing or intended JV,
a Power of Attorney from each member of the JV nominating a Representative in the
JV and a Power of Attorney from the JV nominating a representative who shall have
the authority to conduct all business for and on behalf of any and all the parties of the
JV during the bidding process and, in the event the JV is awarded the Contract, during
contract execution.

A Bidder, and all parties constituting the Bidder including sub-contractors, shall have
the nationality of an eligible country, in accordance with Section 5, Eligible
Countries. A Bidder shall be deemed to have the nationality of a country if the Bidder
is a citizen or is constituted, incorporated, or registered and operates in conformity
with the provisions of the laws of that country. This criterion shall also apply to the
determination of the nationality of proposed subcontractors for any part of the
Contract including related services.

SBD for the Procurement of Supplies by Open and Restricted Bidding
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4.4

4.5

4.6

4.7

5.2

53

54

5.5

A Bidder shall not have a conflict of interest. All Bidders found to be in conflict of
interest shall be disqualified. A Bidder may be considered to have a conflict of
interest with one or more parties in this bidding process, if they:

(a) have controlling shareholders in common; or
(b) receive or have received any direct or indirect subsidy from any of them; or

(c) have the same legal representative for purposes of this bid; or

(d) have a relationship with each other, directly or through common third parties,
that puts them in a position to have access to information about or influence on
the bid of another Bidder, or influence the decisions of the EAC regarding this
bidding process; or

(e) submit more than one bid in this bidding process, except for alternative offers
permitted under ITB Clause 13. However, this does not limit the participation
of subcontractors in more than one bid, or as Bidders and subcontractors
simultaneously; or

(f) participated as a consultant in the preparation of the design or technical
specifications of the Supplies and related services that are the subject of the bid.

A firm that is under a declaration of suspension by EAC in accordance with ITB
Clause 3.5, at the date of the deadline for bid submission or thereafter before contract
signature, shall be disqualified.

Government-owned enterprises shall be eligible only if they can establish that they
are legally and financially autonomous and operate under commercial law.

Bidders shall provide such evidence of their continued eligibility satisfactory to the
EAC, as the EAC shall reasonably request.

Eligible Supplies and Related Services

All Supplies and related Services to be supplied under the Contract shall have as their
country of origin an eligible country in accordance with Section 5, Eligible Countries.

For purposes of this Clause, the term “Supplies” means goods, raw materials,
products, livestock, assets, land, equipment or objects of any kind and description in
solid, liquid or gaseous form, or in the form of electricity, or intellectual and
proprietary rights as well as works or services incidental to the provision of such
supplies where the value of such works or services does not exceed the value of the
supplies.

The term “country of origin” means the country where the Supplies have been mined,
grown, cultivated, produced, manufactured, or processed, or through manufacture,
processing, or assembly, another commercially recognised article results that differs
substantially in its basic characteristics from its imported components.

The nationality of the Provider that produces, assembles, distributes, or sells the
Supplies shall not determine their origin.

If so required in the BDS, the Bidder shall demonstrate that it has been duly authorised
by the Manufacturer of the Supplies to supply in East Africa the Supplies indicated in its
bid.

B. Bidding Document

SBD for the Procurement of Supplies by Open and Restricted Bidding
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6.
6.1

6.2

6.3

6.4

6.5

Contents of Bidding Document

The Bidding Document consists of Parts 1, 2, and 3, which include all the Sections
indicated below, and should be read in conjunction with any addenda issued in
accordance with ITB Clause 8.

PART 1 Bidding Procedures

e Section 1. Instructions to Bidders (ITB)

e Section 2. Bid Data Sheet (BDS)

e Section 3. Evaluation Methodology and Criteria
e Section 4. Bidding Forms

e Section 5. Eligible Countries
PART 2 Statement of Requirements

e Section 6. Statement of Requirements
PART 3 Contract

e Section 7. General Conditions of Contract (GCC) for the Procurement of
Supplies

e Section 8. Special Conditions of Contract (SCC)
e Section 9. Contract Forms

The Bid Notice, Pre-qualification Notice or letter of invitation is not part of the
Bidding Document.

Bidders who did not obtain the Bidding Document directly from EAC will be rejected
during evaluation. Where a Bidding Document is obtained from EAC on a Bidder’s
behalf, the Bidder’s name must be registered with the EAC at the time of sale and
issue.

The Bidder is expected to examine all instructions, forms, terms, and specifications
in the Bidding Document. Failure to furnish all information or documentation
required by the Bidding Document may result in the rejection of the bid.

Where an electronic copy of the bidding document is issued, the paper or hard copy
of the bidding document is the original version. In the event of any discrepancy
between the two, the hard copy shall prevail.

7. Clarification of Bidding Document

8.
8.1

A prospective Bidder requiring any clarification of the Bidding Document shall
contact EAC in writing at the EAC’s address indicated in the BDS. The and EAC
will respond in writing to any request for clarification, provided that such request is
received no later than the date indicated in the BDS. EAC shall forward copies of its
response to all Bidders who have acquired the Bidding Document directly from it,
including a description of the inquiry but without identifying its source. Should the
EAC deem it necessary to amend the Bidding Document as a result of a clarification,
it shall do so following the procedure under ITB Clause 8 and Sub-Clause 24.2.

Amendment of Bidding Document

At any time prior to the deadline for submission of bids, EAC may amend the Bidding

Document by issuing addenda.
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8.2 Any addendum issued shall be part of the Bidding Document and shall be
communicated in writing to all who have obtained the Bidding Document directly
from EAC.

8.3 To give prospective Bidders reasonable time in which to take an addendum into
account in preparing their bids, EAC may, at its discretion, extend the deadline for
the submission of bids, pursuant to ITB Sub-Clause 24.2.

C. Preparation of Bids
9. Cost of Bidding

9.1 The Bidder shall bear all costs associated with the preparation and submission of its
bid, EAC shall not be responsible or liable for those costs, regardless of the conduct
or outcome of the bidding process.

10. Language of Bid and Communications

10.1 The medium of communication shall be in writing unless otherwise specified in the
BDS.

10.2 The bid, as well as all correspondence and documents relating to the bid exchanged
by the Bidder and EAC, shall be written in English unless otherwise specified in the
BDS.

10.3 Supporting documents and printed literature that are part of the bid may be in another
language provided they are accompanied by an accurate translation of the relevant
passages in English, in which case, for purposes of interpretation of the bid, such
translation shall govern.

11. Documents Comprising the Bid
The bid shall comprise the following:

(a) the Bid Submission Sheet and the applicable Price Schedules, in accordance
with ITB Clauses 12, 14, and 15;

(b) a Bid Security or a Bid Securing Declaration, in accordance with ITB Clause
21;

(©) written confirmation authorising the signatory of the bid to commit the
Bidder, in accordance with ITB Clause 22;

(d) documentary evidence in accordance with ITB Clause 16 establishing the
Bidder’s eligibility to bid;

(e) documentary evidence in accordance with ITB Clause 17 establishing that the
Supplies and Related Services to be supplied by the Bidder are of eligible
origin;

) documentary evidence in accordance with ITB Clauses 18 and 30, that the
Supplies and Related Services conform to the Bidding Documents;

(2) documentary evidence in accordance with ITB Clause 19 establishing the
Bidder’s qualifications to perform the contract if its bid is accepted;

(h) The Code of Ethical Conduct for Bidders and Providers in accordance with
ITB Clause 3.4; and

(1) any other document(s) required in the BDS.

SBD for the Procurement of Supplies by Open and Restricted Bidding
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12. Bid Submission Sheet and Price Schedules

12.1 The Bidder shall submit the Bid Submission Sheet using the form provided in Section
4, Bidding Forms. This form must be completed without any alterations to its format,
and no substitutes shall be accepted. All blank spaces shall be filled in with the
information requested, which includes:

(2)

(b)
(©)
(d)
(e)
80

(2
(h)

(1)

@

(k)
(M

the reference of the Bidding Document and the number of each addenda
received;

a brief description of the Supplies and Related Services offered;

the total bid price;

any discounts offered and the methodology for their application;
the period of validity of the bid;

a commitment to submit any Performance Security required and the amount;

a declaration of nationality of the Bidder;

a commitment to adhere to the Code of Ethical Conduct for Bidders and
Providers;

a declaration that the Bidder, including all parties comprising the Bidder, is not
participating, as a Bidder, in more than one bid in this bidding process; except
for alternative bids in accordance with ITB Clause 13;

confirmation that the Bidder has not been suspended by the Authority;

a declaration on gratuities and commissions; and

an authorised signature.

12.2 The Bidder shall submit the Price Schedule for Supplies and Related Services, using
the format provided in Section 4, Bidding Forms. The Price Schedule shall include,
as appropriate:

(2)
(b)
(©)
(d)
(e)

®
(8)
(h)
€]

the item number;
a brief description of the Supplies or Related Services to be supplied;

their country of origin and percentage of East African regional content;

the quantity;

the unit prices, with a separate unit price ex-factory and for delivery and
incidental costs according to the delivery terms (Incoterms);

customs duties and all taxes paid or payable in ;
the total price per item;

subtotals and totals per Price Schedule; and

an authorised signature.

13. Alternative Bids

13.1 Alternative bids shall not be considered unless otherwise indicated in the BDS.

13.2 Where permitted, alternative bids do not need to conform precisely to the Statement
of Requirements, but must -

SBD for the Procurement of Supplies by Open and Restricted Bidding
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13.3

13.4

13.5

(a) meet the objectives and/or performance requirements prescribed in the
Statement of Requirements;

(b) be substantially within any delivery or completion schedule, budget or other
performance parameters stated in the solicitation document; and

(c) clearly state the benefits of the alternative bid over any solution which conforms
precisely to the Statement of Requirements, in terms of technical performance,
price, operating costs or any other benefit.

A bidder may submit both a main bid which conforms precisely to the Statement of

Requirements and an alternative bid.

Where a bidder submits more than one bid, each bid shall be submitted as a

completely separate bid and shall conform to the instructions for preparation and

submission of bids in its own right, without any reliance on any other bid. In

particular, each bid shall be separately signed, authorised, sealed, labelled and

submitted in accordance with the instructions for submission of bids and shall be

accompanied by a separate Bid Security or Bid Securing Declaration, if so required.

Such bids shall be labelled “Main Bid” and “Alternative Bid”.

The evaluation of alternative bids shall use the same methodology, criteria and

weights as the evaluation of main bids, except that the detailed technical evaluation

shall take into account only the objectives and/or performance requirements

prescribed in the Statement of Requirements.

14. Bid Prices and Discounts

14.1

14.2

14.3

14.4

14.5

14.6

The prices and discounts quoted by the Bidder in the Bid Submission Sheet and in the
Price Schedules shall conform to the requirements specified below.

All items in the Schedule of Supply must be listed and priced separately in the Price
Schedules. If a Price Schedule shows items listed but not priced, their prices shall be
assumed to be included in the prices of other items. Items not listed in the Price
Schedule shall be assumed to be not included in the bid, and provided that the bid is
substantially responsive, the corresponding adjustment shall be applied in accordance
with ITB Sub-Clause 31.3.

The price to be quoted in the Bid Submission Sheet, in accordance with ITB Sub-
Clause 12.1(c), shall be the total price of the bid, excluding any discounts offered.

The Bidder shall quote any unconditional and conditional discounts and the
methodology for their application in the Bid Submission Sheet, in accordance with
ITB Sub-Clause 12.1(d) and ITB Sub-Clause 14.8 respectively.

The terms EXW, CIP, and other similar terms shall be governed by the rules
prescribed in the edition of Incoterms, published by The International Chamber of
Commerce, as specified in the BDS.

Prices quoted on the Price Schedule for Supplies and Related Services, shall be
disaggregated, when appropriate as indicated in this sub-clause. This disaggregation
shall be solely for the purpose of facilitating the comparison of bids by the EAC.
This shall not in any way limit EAC’s right to contract on any of the terms offered:

a for Supplies;
pp
(1) the price of the Supplies, quoted CIP or other Incoterm as specified in the
BDS;
(1i1) all custom duties, sales tax, and other taxes applicable in , paid or payable,

on the Supplies or on the components and raw materials used in their
manufacture or assembly, if the Contract is awarded to the Bidder; and
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(i11) the total price for the item.
(b) for Related Services;

(1) the price of the Related Services;

(i1) all custom duties, sales tax, and other taxes applicable in, paid or payable,
on the Related Services, if the Contract is awarded to the Bidder; and

(111) the total price for the item.

14.7 Prices quoted by the Bidder shall be fixed during the Bidder’s performance of the
Contract and not subject to variation on any account, unless otherwise specified in the
BDS. A bid submitted with an adjustable price quotation shall be treated as non-
responsive and shall be rejected, pursuant to ITB Clause 30. However, if in
accordance with the BDS, prices quoted by the Bidder shall be subject to adjustment
during the performance of the Contract, a bid submitted with a fixed price quotation
shall not be rejected, but the price adjustment shall be treated as zero.

14.8 If so indicated in ITB Sub-Clause 1.1, bids are being invited for individual
Procurement (lots) or for any combination of Procurement (packages). Bidders
wishing to offer any price reduction for the award of more than one Contract shall
specify in their bid the price reductions applicable to each package, or alternatively,
to individual Procurement within the package. Price reductions or discounts shall be
submitted in accordance with ITB Sub-Clause 14.4, provided the bids for all lots are
submitted and opened at the same time.

15. Currencies of Bid

15.1 Bid prices shall be quoted in the following currencies:

(a) for Supplies and Related Services originating in Tanzania, the bid prices shall
be quoted in US Dollars, unless otherwise specified in the BDS; and

(b) for Supplies and Related Services originating outside Tanzania, or for imported
parts or components of Supplies and Related Services originating outside, the
bid prices shall be quoted in US Dollars unless otherwise specified in the BDS.

15.2 Alternatively, EAC may request that prices quoted be expressed in the currency
specified in the BDS. If the Bidder wishes to be paid in a currency or a combination
of currencies different from the one in which it was requested to express its quotation,
it shall as part of its offer:

(a) indicate its requirement to be paid in other currencies, including the amount in
each currency or the percentage of the quoted price corresponding to each
currency;

(b) justify, to the EAC’s satisfaction, the requirement to be paid in the currencies
requested; and

(c) utilize the rate of exchange specified by the EAC to express its offer in the
currency required by the EAC. The source, date, and type of exchange rate to
be used is indicated in the BDS, in accordance with ITB Clause 34, and shall
not precede the bid submission deadline by less than twenty-one (21) days.

16. Documents Establishing the Eligibility of the Bidder

To establish their eligibility in accordance with ITB Clause 4, Bidders shall complete
the eligibility declarations in the Bid Submission Sheet, included in Section 4,
Bidding Forms and submit the documents required in Section 3 Evaluation
Methodology and Criteria.
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17. Documents Establishing the Eligibility of Supplies

17.1 To establish the eligibility of the Supplies and Related Services, in accordance with
ITB Clause 5, Bidders shall complete the country-of-origin declarations in the Price
Schedule included in Section 4, Bidding Forms.

17.2 Bidders with a current registration with EAC are not required to submit:
(a) a copy of the bidder’s current trading licence or equivalent;
(b) a copy of the bidder’s certificate of registration or equivalent;

but should include details of their registration number in the bid submission sheet.
18. Documents Establishing the Conformity of the Supplies

18.1 To establish the conformity of the Supplies and Related Services to the Bidding
Documents, the Bidder shall provide as part of its bid the documentary evidence
specified in Section 6, Statement of Requirements.

18.2 The documentary evidence may be in the form of literature, drawings or data, and
shall consist of a detailed description of the essential technical and performance
characteristics of the Supplies and Related Services, demonstrating substantial
responsiveness of the Supplies and Related Services to those requirements, and if
applicable, a statement of deviations and exceptions to the provisions of the Statement
of Requirements.

18.3 If so stated in the BDS bidders may be required to submit representative samples of the
Supplies being offered and/or be requested to demonstrate the operation of the supplies
to EAC.

18.4 Standards for workmanship, process, material, and equipment, as well as references to
brand names or catalogue numbers specified by EAC in the Statement of Requirement,
are intended to be descriptive only and not restrictive. The Bidder may offer other
standards of quality, brand names, and/or catalogue numbers, provided that it
demonstrates, to EAC’s satisfaction, that the substitutions ensure substantial equivalence
or are superior to those specified in the Statement of Requirement.

19. Documents Establishing the Qualifications of the Bidder

To establish its qualifications to perform the Contract, the Bidder shall submit the
evidence indicated for each qualification criteria specified in Section 3, Evaluation
Methodology and Criteria.

20. Period of Validity of Bids

20.1 Bids shall remain valid until the date specified in the BDS. A bid valid for a shorter
period shall be rejected by EAC as non-compliant.

20.2 EAC will make its best effort to complete the procurement process within this period

20.3 In exceptional circumstances, prior to the expiration of the bid validity period, the EAC
may request Bidders to extend the period of validity of their bids. The request and the
responses shall be made in writing. If a Bid Security or a Bid Securing Declaration is
requested in accordance with I'TB Clause 21, it shall also be extended for a corresponding
period. A Bidder may refuse the request without forfeiting its Bid Security or being liable
for suspension in case of a Bid Securing Declaration. A Bidder granting the request shall
not be required or permitted to modify its bid.
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21. Bid Security or Bid Securing Declaration

21.1

21.2

The Bidder shall furnish as part of its bid, a Bid Security or a Bid-Securing

Declaration, if required, as specified in the BDS.

The Bid Security shall be in the amount specified in the BDS and denominated in the

currency of or a freely convertible currency, and shall:

a)  at the bidder’s option, be in the form of either a letter of credit, or a bank
guarantee, or Bank draft or Cashier’s Check from a banking institution;

b)  be issued by a reputable financial institution selected by the bidder from an
eligible country. If the institution issuing the security is located outside the , it
shall have a correspondent financial institution located in to make it
enforceable;

c)  besubstantially in accordance with the form of Bid Security included in Section
4, Bidding Forms;

d)  be payable promptly upon written demand by EAC in case the conditions listed
in ITB Clause 21.6are invoked;

e)  be submitted in its original form - copies will not be accepted.

21.3 The Bid Security or Bid Securing Declaration shall be submitted using the appropriate

21.4

21.5

21.6

form included in Section 4, Bidding Forms and shall remain valid until the date
specified in the BDS.

Any bid not accompanied by a substantially responsive Bid Security or Bid Securing
Declaration, if one is required in accordance with ITB Sub-Clause 21.1, shall be
rejected by EAC as non-compliant.

The Bid Security or Bid Securing Declaration of all Bidders shall be returned as
promptly as possible once the successful Bidder has signed the Contract and provided
the required Performance Security where applicable or upon request by the
unsuccessful bidder after publication of the notice of best evaluated bidder.

If a Bidder withdraws its bid during the period of bid validity specified by the Bidder
on the Bid Submission Sheet, except as provided in ITB Sub-Clause 20.2; or

If the successful Bidder fails to:
(1) sign the Contract in accordance with ITB Clause 42;
(1) furnish any Performance Security in accordance with ITB Clause 44; or
(111) accept the correction of its bid price pursuant to ITB Sub-Clause 31.5.

The Bid Security may be forfeited or Bid Securing Declaration executed.

22. Format and Signing of Bid

22.1

222

The Bidder shall prepare one original of the documents comprising the bid as
described in ITB Clause 11 and clearly mark it “ORIGINAL.” In addition, the Bidder
shall submit copies of the bid, in the number specified in the BDS and clearly mark
each of them “COPY.” In the event of any discrepancy between the original and the
copies, the original shall prevail.

The original and all copies of the bid shall be typed or written in indelible ink and shall
be signed by a person duly authorised to sign on behalf of the Bidder. This authorisation
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shall consist of a Power of Attorney which if signed in shall be registered and if signed
outside, shall be notarized and shall be attached to the bid. The name and position held
by each person signing the authorisation must be typed or printed below the signature.
All pages of the bid, except for unamended printed literature, shall be signed or initialled
by the person signing the bid.

22.3 Any interlineations, erasures, or overwriting shall be valid only if they are signed or
initialled by the person signing the bid.

D. Submission and Opening of Bids
23 Sealing and Marking of Bids

23.1 The Bidder shall enclose the original and each copy of the bid, in separate sealed
envelopes, duly marking the envelopes as “ORIGINAL” and “COPY.” These
envelopes containing the original and the copies shall then be enclosed in one single
plain envelope securely sealed in such a manner that opening and resealing cannot be
achieved undetected.

23.2 The inner and outer envelopes shall:

(a) Dbear the name and address of the Bidder;
(b) be addressed to EAC in accordance with ITB Sub-Clause 24.1;

(c)  bear the Procurement Reference number of this bidding process; and

(d) Dbear a warning not to open before the time and date for bid opening, in
accordance with ITB Sub-Clause 27.1.

23.3 If all envelopes are not sealed and marked as required, EAC will assume no
responsibility for the misplacement or premature opening of the bid.

24 Deadline for Submission of Bids

24.1 Bids must be received by EAC at the address and no later than the date and time
indicated in the BDS.

24.2 EAC may, at its discretion, extend the deadline for the submission of bids by
amending the Bidding Documents in accordance with ITB Clause 8, in which case
all rights and obligations of EAC and Bidders previously subject to the deadline shall
thereafter be subject to the deadline as extended.

25 Late Bids

EAC shall not consider any bid that arrives after the deadline for submission of bids,
in accordance with ITB Clause 24. Any bid received by EAC after the deadline for
submission of bids shall be declared late, rejected, and returned unopened to the
Bidder.

26. Withdrawal and Replacement of Bids

26.1 A Bidder may withdraw or replace its bid after it has been submitted at any time
before the deadline for submission of bids by sending a written notice, duly signed
by an authorised representative, which shall include a copy of the authorisation in
accordance with ITB Sub-Clause 22.2. Any corresponding replacement of the bid
must accompany the respective written notice. All notices must be:

SBD for the Procurement of Supplies by Open and Restricted Bidding

18



Part 1: Section 1 Instructions to Bidders

(a) submitted in accordance with ITB Clauses 22 and 23 (except that withdrawals
notices do not require copies), and in addition, the respective envelopes shall be
clearly marked “WITHDRAWAL,” or “REPLACEMENT,” and

(b) received by the EAC prior to the deadline prescribed for submission of bids, in
accordance with ITB Clause 24.

26.2 Bids requested to be withdrawn in accordance with ITB Sub-Clause 26.1 shall be
returned unopened to the Bidder.

26.3 No bid may be withdrawn or replaced in the interval between the deadline for
submission of bids and the expiration of the period of bid validity specified by the
Bidder on the Bid Submission Sheet or any extension thereof.

26.4 Bids may only be modified by withdrawal of the original bid and submission of a
replacement bid in accordance with ITB Sub-Clause 26.1. Modifications submitted
in any other way shall not be taken into account in the evaluation of bids.

27. Bid Opening

27.1 EAC shall conduct the bid opening in the presence of Bidders' designated
representatives who choose to attend, at the address, date and time specified in the
BDS.

27.2 First, envelopes marked “WITHDRAWAL” shall be opened and read out and the
envelope with the corresponding bid shall not be opened, but returned to the Bidder.
No bid withdrawal shall be permitted unless the corresponding withdrawal notice
contains a valid authorisation to request the withdrawal and is read out at the bid
opening.

All other envelopes including those marked “REPLACEMENT” shall be opened and
the relevant details read out. Replacement bids shall be recorded as such on the record
of the bid opening.

Only envelopes that are opened and read out at the bid opening shall be considered
further.

27.3 All other envelopes shall be opened one at a time, reading out: the name of the Bidder;
the bid price, per lot where applicable, including any discounts; the presence of a Bid
Security or Bid Securing Declaration, if required; and any other details that EAC may
consider appropriate. Only discounts and alternative offers read out at the bid
opening shall be considered for evaluation. No bid shall be rejected at the bid opening
except for late bids, in accordance with ITB Sub-Clause 25.1.

27.4 EAC shall prepare a record of the bid opening that shall include, as a minimum: the
name of the Bidder and whether there is a withdrawal and/or replacement; the bid
price, per lot if applicable, including any discounts; and the presence or absence of
a Bid Security Bid Securing Declaration, if one was required. The Bidders’
representatives who are present shall be requested to sign the record. The omission
of a Bidder’s signature on the record shall not invalidate the contents and effect of
the record. A copy of the record shall be distributed to Bidders upon payment of a
fee and displayed on EAC’s Notice Board within one working day from the date of
the bid opening.

E. Evaluation of Bids
28. Confidentiality
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28.1 Information relating to the examination, evaluation, comparison, and post-

qualification of bids, and recommendation of contract award, shall not be disclosed
to bidders or any other persons not officially concerned with such process until
information detailing the Best Evaluated Bidder is communicated to all Bidders.

28.2 Any effort by a Bidder to influence EAC in the examination, evaluation, comparison,

and post-qualification of the bids or contract award decisions may result in the
rejection of its bid.

28.3 Notwithstanding ITB Sub-Clause 28.2, from the time of bid opening to the time of

Contract award, if any Bidder wishes to contact EAC on any matter related to the
bidding process, it should do so in writing.

29. Clarification of Bids

To assist in the examination, evaluation, comparison and post-qualification of the
bids, EAC may, at its discretion, ask any Bidder for a clarification of its bid. Any
clarification submitted by a Bidder that is not in response to a request by EAC shall
not be considered. EAC’s request for clarification and the response shall be in
writing. All requests for clarification shall be copied to all bidders for information
purposes. No change in the prices or substance of the bid shall be sought, offered, or
permitted, except to confirm the correction of arithmetic errors discovered by the and
EAC in the evaluation of the bids, in accordance with ITB Clause 31.4.

30. Compliance and Responsiveness of Bids

30.1 EAC’s determination of a bid’s compliance and responsiveness is to be based on the

contents of the bid itself.

30.2 A substantially compliant and responsive bid is one that conforms to all the terms,

30.3

conditions, and specifications of the Bidding Documents without material deviation,
reservation, or omission. A material deviation is a deviation that-

(a) affects in a substantial way, the scope or quality of the supplies or services or
the performance of the works to be procured;

(b) 1is inconsistent with the bidding document and which may in a substantial way,
limit the rights of EAC or the obligations of the bidder under the contract;

(c) 1if corrected would unfairly affect the competitive position of the other bidders
whose bids are administratively compliant and responsive; or

(d) impacts the key factors of a procurement including cost, risk, time and quality
and causes -

(1) unacceptable time schedules, where it is stated in the bidding document
that time is of the essence;

(i1) unacceptable alternative technical details, such as design, materials,
workmanship, specifications, standards or methodologies; or

(i11) unacceptable counter-bids with respect to key contract terms and
conditions, such as payment terms, price adjustment, liquidated damages,
sub-contracting or warranty.

If a bid is not substantially compliant and responsive to the Bidding Document, it
shall be rejected by EAC and may not subsequently be made compliant and
responsive by the Bidder by correction of the material deviation, reservation, or
omission.
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31. Nonconformities, Errors, and Omissions

31.1

31.2

31.3

314

31.5

Provided that a bid is substantially compliant and responsive, EAC may waive any
non-conformity or omissions in the bid that does not constitute a material deviation.

Provided that a bid is substantially compliant and responsive, EAC may request that
the Bidder submit the necessary information or documentation, within a reasonable
period of time, to rectify nonmaterial nonconformities or omissions in the bid related
to documentation requirements. Such omission shall not be related to any aspect of
the price of the bid. Failure of the Bidder to comply with the request may result in
the rejection of its bid.

Provided that a bid is substantially compliant and responsive, EAC shall rectify
nonmaterial nonconformities or omissions. To this effect, the bid price shall be
adjusted, for comparison purposes only, to reflect the price of the missing or non-
conforming item or component. The cost of any missing items will be added to the
bid price using the highest price from other Bids submitted.

Provided that the bid is substantially compliant and responsive, EAC shall correct
arithmetic errors on the following basis:

(a) 1if there is a discrepancy between the unit price and the total price that is
obtained by multiplying the unit price and quantity, the unit price shall prevail
and the total price shall be corrected, unless in the opinion of EAC there is an
obvious misplacement of the decimal point in the unit price, in which case the
total price as quoted shall govern and the unit price shall be corrected;

(b) if there is an error in a total corresponding to the addition or subtraction of
subtotals, the subtotals shall prevail and the total shall be corrected; and

(c) 1if'there is a discrepancy between words and figures, the amount in words shall
prevail, unless the amount expressed in words is related to an arithmetic error,
in which case the amount in figures shall prevail subject to (a) and (b) above.

If the Bidder that submitted the best evaluated bid does not accept the correction of
errors, its bid shall be rejected and its Bid Security may be forfeited or Bid Securing
Declaration executed.

32. Preliminary Examination of Bids — Eligibility and Administrative Compliance

32.1 EAC shall examine the legal documentation and other information submitted by

322

323

324

Bidders to verify the eligibility of Bidders and Supplies and related services in
accordance with ITB Clauses 4 and 5.

If after the examination of eligibility, EAC determines that the Bidder, the Supplies
and/or the related Services are not eligible, it shall reject the bid.

EAC shall examine the bids to confirm that all documents and technical
documentation requested in I'TB Clause 11 have been provided, and to determine the
completeness of each document submitted.

EAC shall confirm that the following documents and information have been provided
in the bid. If any of these documents or information is missing, the offer shall be
rejected.

(a) the Bid Submission Sheet, including:
(1) a brief description of the Supplies and Related Services offered;
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(i1) the price of the bid; and
(i11) the validity date of the bid;
(b)  the Price Schedule;

(c)  written confirmation of authorisation to commit the Bidder; and

(d) a Bid Security or Bid Securing Declaration, if applicable.
33. Detailed Commercial and Technical Evaluation

33.1 EAC shall examine the bid to confirm that all terms and conditions specified in the
GCC and the SCC have been accepted by the Bidder without any material deviation
or reservation.

33.2 If, after the examination of the terms and conditions, EAC determines that the bid is
not substantially responsive in accordance with ITB Clause 30, it shall reject the bid.

33.3 EAC shall evaluate the technical aspects of the bid submitted in accordance with ITB
Clause 18, to confirm that all requirements specified in Section 6, Statement of
Requirements of the Bidding Document have been met without any material
deviation or reservation.

33.4 If, after the technical evaluation, EAC determines that the bid is not substantially
compliant in accordance with ITB Clause 30, it shall reject the bid.

34 Conversion to Single Currency

For evaluation and comparison purposes, the and EAC shall convert all bid prices
expressed in amounts in various currencies into a single currency, using the selling
exchange rate established by the source and on the date specified in the BDS.

35. Margin of Preference

35.1 Unless otherwise specified in the BDS, a margin of preference shall apply. Where a
Margin of Preference applies, its application and detail shall be specified in Section
3, Evaluation Methodology and Criteria.

35.2 For the purpose of granting a margin of domestic preference, bids will be classified
in one of two groups, as follows:

(@) Group A: Goods manufactured in, for which (i) labour, raw materials, and
components from within EAC account for more than thirty (30) percent of the
EXW price; and (i1) the production facility in which they will be produced or
manufacture is in on the date of bid submission.

(b)  Group B: Goods of foreign origin already imported or to be imported by the
Purchaser directly or through the Supplier’s local agent.

35.3 Bidders claiming eligibility for a Margin of Preference must provide documentary
evidence that at least thirty percent of the labour, raw materials and components of
the goods originate in and that the production facility in which the goods are to be
assembled or processed is engaged in the manufacturing, assembling or processing
of the goods at the time of submission of the bid.

36. Financial Comparison of Bids

36.1 EAC shall financially evaluate each bid that has been determined, up to this stage of
the evaluation, to be substantially compliant and responsive.
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36.2 To financially evaluate a bid, EAC shall only use the criteria and methodologies
defined in this Clause and in Section 3, Evaluation Methodology and Criteria. No
other criteria or methodology shall be permitted.

36.3 EAC’s financial comparison of bids may require the consideration of factors other
than costs, in addition to the bid price quoted in accordance with ITB Clause 14.
These factors may be related to the characteristics, performance, and terms and
conditions of purchase of the Supplies and Related Services. The factors selected, if
any, shall be expressed in monetary terms to facilitate comparison of bids, unless
otherwise specified in Section 3, Evaluation Methodology and Criteria. The factors
to be used and the methodology of application shall be indicated of Section 3,
Evaluation Methodology and Criteria.

36.4 To financially compare bids, EAC shall:

(a) determine the bid price, taking into account the costs listed of Section 3,
Evaluation Methodology and Criteria;

(b) correct any arithmetic errors in accordance with ITB Sub-Clause 31.4;

(c) apply any unconditional discounts offered in accordance with ITB Sub-Clause
12.1(d);

(d) make adjustments for any nonmaterial nonconformities and omissions in
accordance with ITB Sub-Clause 31.3;

(e) apply any non-cost factors in accordance with ITB Sub-Clause 36.3;

(f)  convert all bids to a single currency in accordance with ITB Clause 34;

(g) apply any margin of preference in accordance with ITB Clause 35;

(h) determine the total evaluated price of each bid.
37. Determination of Best Evaluated Bid(s)

EAC shall compare all substantially compliant and responsive bids to determine the
best evaluated bid or bids, in accordance with Section 3, Evaluation Methodology
and Criteria.

38. Post-qualification of the Bidder

38.1 EAC shall determine to its satisfaction whether the Bidder that is selected as having
submitted the best evaluated bid is qualified to perform the Contract satisfactorily.

38.2 The determination shall be based upon an examination of the documentary evidence
of the Bidder’s qualifications submitted by the Bidder, pursuant to ITB Clause 19, to
clarifications in accordance with ITB Clause 29 and the qualification criteria
indicated in Section 3, Evaluation Methodology and Criteria. Factors not included in
Section 3 shall not be used in the evaluation of the Bidder’s qualification.

38.3 An affirmative determination shall be a prerequisite for award of the Contract to the
Bidder. A negative determination shall result in disqualification of the bid, in which
event EAC shall proceed to the next best evaluated bid to make a similar
determination of that Bidder’s capabilities to perform satisfactorily.

38.4 If pre-qualification has been conducted, no post-qualification will be conducted but
pre-qualification information shall be verified.

F. Award of Contract
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39. Award Procedure

39.1 EAC shall issue a Notice of Best Evaluated Bidder within 5 working days after the
decision of the Procurement Committee to award a contract, place such Notice on its
website for a prescribed period, and copy the Notice to all Bidders.

39.2 No contract shall be signed within period of ten (10) working days after the date of
display of the best evaluated bidder notice.

39.3 EAC shall award the Contract to the Bidder whose offer has been determined to be
the best evaluated bid, provided that the Bidder is determined to be qualified to
perform the Contract satisfactorily.

39.3 Negotiations will only be held in exceptional circumstances as provided for under EAC
Procurement Policies and Procedures Manual

40. EAC’s Right to Accept or Reject Any or All Bids

EAC reserves the right to accept or reject any bid, and to annul the bidding process and
reject all bids at any time prior to contract signature without thereby incurring any
liability to Bidders.

41. EAC’s Right to Vary Quantities at Time of Award

41.1 At the time the Contract is awarded, EAC reserves the right to increase or decrease
the quantity of Supplies and Related Services originally specified in Section 6,
Statement of Requirements, provided this does not exceed the percentages indicated
in the BDS, and without any change in the unit prices or other terms and conditions
of the bid and the Bidding Document.

41.2 Negotiations will only be held in exceptional circumstances.
42. Signing and Effectiveness of Contract

42.1 On expiry of the fourteen (14) working day period after the display of the Best
Evaluated Bidder, and upon approval of the EAC Legal Counsel where applicable,
EAC shall sign a contract with the successful Bidder.

42.2 Failure by the successful Bidder to sign the contract shall constitute sufficient ground
for annulment of the contract award.

42.3 Effectiveness of the contract shall be subject to submission of a satisfactory
Performance Security where applicable and fulfillment of any other conditions
specified in the Contract.

43. Debriefing

Where a bidder requests information on the reasons for the success or failure of their
bid, EAC shall promptly give the bidder a written debrief after the signing of the
contract.

44. Performance Security

44.1 Within twenty-one (21) days of signing of the contract, the successful Bidder shall
where applicable, furnish to the EAC a Performance Security in the amount stipulated
in the SCC and in the form of on demand Bank Guarantee as stipulated in Section 9,
denominated in the type and proportions of currencies of the Contract. The
performance security shall be issued by a Bank located in or a foreign Bank through
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correspondence with a Bank located in. On demand insurance bonds with proof of re-
insurance, in the format included in Section 9 (contract forms) can be accepted.

45. Advance Payment and Security

45.1 If so stated in the BDS, the Employer will provide an Advance Payment on the
Contract Price, subject to a maximum amount, as stated in the BDS. This Payment
shall be in the same currencies and proportions as the Contract Payment and shall be
made in accordance with the GCC. The performance security shall be issued by a
Bank located in or a foreign Bank through correspondence with a Bank located in.
On demand insurance bonds with proof of re-insurance, in the format included in
Section 9 (contract forms) can be accepted.

46. Administrative Review

Bidders may seek an Administrative Review by the Secretary General in accordance
with the EAC Procurement Policies and Procedures Manual if they are aggrieved with
the decision of EAC.
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Section 2: Bid Data Sheet

Instructions
to Bidders
Reference

Data relevant to the ITB

A. General

ITB 1.1

The buying entity is: EAC

ITB 1.1

The subject of procurement is- SUPPLY, INSTALLATION, AND
MAINTENANCE OF THE NEW COURT RECORDING
SYSTEM OF THE EAST AFRICAN COURT OF JUSTICE.

ITB 1.1

The Procurement Reference number of the Bidding Document is:

EAC/GDS/23-24/022.

ITB 1.1

The number and identification of lots comprising this Bidding Document is:
N/A

The minimum and maximum number of Lots a Bidder may bid for is: N/A

ITBS.5

The Bidder shall/shall be required to include with its Bid, documentation from
the Manufacturer of the Supplies that it has been duly authorised to supply, in
East Africa and the Supplies indicated in its bid by submitting the
Manufacturers Authorisation Form in Section 4 Bidding Forms.

B. Bidding Document

ITB7

For clarification purposes only, EAC’s address is:
To. Secretary General
Attention: The Secretary Procurement Committee

Street Address: East African Community, EAC Close, Ground Floor,
Secretariat Wing, EAC Complex

Floor/Room number: https://eacprocurement.eac.int/

Town/City: Arusha
PO Box No: 1096
Country: Tanzania

Facsimile number: +255 27 2162190
Tel: +255 27 2162100

Email:; eacprocurement(@eachg.org

ITB7

EAC will respond to any request for clarification provided that such request is
received no later than 379 May, 2024.

C. Preparation of Bids

ITB 10.1

The medium of communication shall be in writing.

ITB 10.2

The language for the bid is English.

ITB 11 (h)

The Bidder shall submit with its bid the following additional documents:

ITB 13.1

Alternative Bids are not be permitted.
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Instructions
to Bidders Data relevant to the ITB
Reference

ITB 14.5 The Incoterms edition is: 2000

ITB For Supplies, the Bidder shall quote prices using the following Incoterms: CIP

14.6(a)(i) ARUSHA

ITB 14.7 The prices quoted by the Bidder shall be: FIXED

ITB 15.1(a) | For Supplies and Related Services originating in the currency of the bid shall
be: UNITED STATES DOLLARS

ITB 15.1(b) | For Supplies and Related Services originating outside of the currency of the
bid shall be: UNITED STATES DOLLARS

ITB 18.3 Bidders shall provide a representative sample of the Supplies as detailed in
Section 6 Statement of Requirements. N/A
Bidders shall provide a demonstration of the use of the supplies during the
evaluation process. N/A

ITB 20.1 Bids shall be valid: For 90 calendar days

ITB 21.1 N/A

ITB 21.2 N/A

ITB 21.3 N/A

ITB 22.1 In addition to the original of the Bid, the number of copies required is: two
copies

D. Submission and Opening of Bids

ITB 24.1 For bid submission purposes only, EAC’s address is :
To: Secretary General
Attention: The Secretary, Procurement Committee
Street Address: EAC Close
Floor/Room number: https://eacprocurement.eac.int/
Town/City: Arusha
Country: Tanzania
The deadline for bid submission is:
Date: 17" May, 2024 Time (local time): 11.00 am

ITB 27.1 The bid opening shall take place at: As per ITB 24.1
The Secretary, Procurement Committee
Street Address: EAC Close
Floor/Room number: https://eacprocurement.eac.int/
Town/City: Arusha
Country: Tanzania
Date: 17" May, 2024 Time (local time): 11.00 am
Time: 11.15 am Local time
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Instructions
to Bidders Data relevant to the ITB
Reference
E. Evaluation of Bids
ITB 34 The currency that shall be used for financial comparison purposes to convert

all bid prices expressed in various currencies into a single currency is: N/A

ITB 35.1 A margin of preference shall not apply. If a margin of preference applies, the
application methodology shall be as stated in Section 3 Evaluation
Methodology and Criteria. Not applicable
ITB 35.3 N/A
F. Award of Contract
ITB 41.1 The maximum percentage by which quantities may be increased is: N/A
The maximum percentage by which quantities may be decreased is: N/A
ITB 45.1 N/A
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Section 3: Evaluation Methodology and Criteria

Procurement Reference Number: EAC/GDS/23-24/022

2.2

23

3.2

A Evaluation Methodology
Methodology Used

The evaluation methodology to be used for the evaluation of bids received shall be
the Technical Compliance Selection (TCS) methodology.

Summary of Methodology

The Technical Compliance Selection methodology recommends the lowest priced
bid, which is eligible, compliant and substantially responsive to the technical and
commercial requirements of the Bidding Document, provided that the Bidder is
determined to be qualified to perform the contract satisfactorily.

The evaluation shall be conducted in three sequential stages —

(a) a preliminary examination to determine the eligibility of bidders and the
administrative compliance of bids received;

(b) a detailed evaluation to determine the commercial and technical
responsiveness of the eligible and compliant bids; and

(©) a financial comparison to compare costs of the eligible, compliant,

responsive bids received and determine the best evaluated bid.

Failure of a bid at any stage of the evaluation shall prevent further consideration at
the next stage of evaluation. Substantial responsiveness shall be considered a pass.

B Preliminary Examination Criteria
Eligibility Criteria
The eligibility requirements shall be determined for: -

(a) Eligible Bidders in accordance with ITB Clause 4; and
(b) Eligible Supplies and Related Services in accordance with ITB Clause 5.

The documentation required to provide evidence of eligibility shall be: -

(a) a certificate of registration issued by the Authority for bidders currently
registered with the Authority or a copy of the Bidder’s Trading licence or
equivalent and a copy of the Bidder’s Certificate of Registration or
equivalent for bidders not currently registered with the Authority;

(b) a statement in the Bid Submission Sheet that the bidder meets the eligibility
criteria stated in ITB 4.1;

(c) a declaration in the Bid Submission Sheet of nationality of the Bidder;

(d) a declaration in the Bid Submission Sheet that the Bidder is not under
suspension by the Authority;

(e) fulfilment of obligations to pay taxes and social security contributions in
where applicable.
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33

3.4

5.

6.1
6.2

A Power of Attorney which if signed in Tanzania shall be registered; or if signed
outside Tanzania shall be notarized authorising signature of the bid on behalf of the
Bidder.

For a Joint Venture, the documentation in Section 3.2 shall be required for each
member of the Joint Venture and the following additional documentation shall be
required:

(a) acertified copy of the Joint Venture Agreement or letter of intent to enter
into such an agreement, which is legally binding on all partners, showing
that:

(1) all partners shall be jointly and severally liable for the execution of
the Contract in accordance with the Contract terms;

(11) one of the partners will be nominated as being in charge, and
receive instructions for and on behalf of any and all partners of the
joint venture; and

(i11)  the execution of the entire Contract, including payment, shall be
done exclusively with the partner in charge.

(b) a Power of Attorney from each member of the JV nominating a
Representative in the JV and a Power of Attorney from the JV
nominating a representative who shall have the authority to conduct all
business for and on behalf of any and all the parties of the JV during the
bidding process and, in the event the JV is awarded the Contract, during
contract execution.

Administrative Compliance Criteria

The evaluation of Administrative Compliance shall be conducted in accordance

with ITB Sub-Clauses 32.3 and 32.4.

C Detailed Evaluation Criteria

Commercial Criteria

The commercial responsiveness of bids shall be evaluated in accordance with ITB

Clause 33. The criteria shall be:
(a) acceptance of the conditions of the proposed contract;

(b) inclusion of all cost components required such as installation, training,
inspection or proving, commissioning, in addition to the price of the

supplies;
(©) acceptable delivery schedule.
Technical Criteria

Technical responsiveness shall be evaluated in accordance with ITB Clause 33.3.

The Statement of Requirements details the minimum technical requirements.
Responsiveness is determined by comparison of the specification offered to the
specification required in Section 6 and the evaluation is conducted on a pass/fail

basis. Substantial responsiveness shall be considered a pass.

D Financial Comparison Criteria
Costs to be included in Bid Price

The financial comparison shall be conducted in accordance with I'TB Clause 36. The

costs to be included in the bid price bid are:

(a) the unit and total delivered price based on the delivery terms requested and

the quantity specified in Section 6;
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10.
10.1

10.2

(b) taxes, duties and levies;
Non-cost Factors to be included in Evaluated Price

The non-cost factors to be included in the evaluated price are:
(a) Adjustment for deviations in the schedule of payment, if applicable.
(b) Adjustment for deviations in the delivery schedule, if applicable.

Margin of Preference

If the BDS specifies a margin of preference to goods manufactured in for the purpose
of bid comparison, the following procedures will apply:

(@) EAC will first review the bids to confirm the appropriateness of the
classification, and to identify the bid group classification of each based upon
bidders’ declaration of origin.

(b) All evaluated bids in each group will then be compared to determine the lowest
evaluated bid of each group. If] as a result of the preceding comparison, the
lowest evaluated bid is from Group B it will be further compared with the
lowest evaluated bid from Group A, after adding to the evaluated bid price of
goods offered in the bid for Group B, for the purpose of further comparison
only an amount equal to fifteen (15) percent of the ex-factory/ex-warehouse
bid price. The lowest-evaluated bid determined from this last comparison shall
be selected for the award.

Determination of Best Evaluated Bid or Bids

The bid with the lowest evaluated price, from among those which are eligible,
compliant and substantially responsive shall be the best evaluated bid. If this
Bidding Document includes more than one lot, the best evaluated bid shall be
determined separately for each lot.

Notwithstanding paragraph 10.1, if this Bidding Document allows Bidders to
quote different prices for single lots and for the award to a single Bidder of
multiple lots, EAC shall conduct a further financial comparison to apply any
conditional discounts. The bid or bids offering the lowest priced combination
of all the lots shall be the best evaluated bid or bids.

E Post-qualification

EAC shall undertake a post qualification on the Best Evaluated Bidder to confirm whether
the best evaluated bidder has the capacity and financial resources to execute the procurement.
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Section 4: Bidding Forms

Table of Forms
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(This Bid Submission Sheet should be on the letterhead of the Bidder and should be signed by a person
with the proper authority to sign documents that are binding on the Bidder)

Bid Submission Sheet

Date: (insert date (as day, month and year) of bid submission)
Procurement Reference No: (insert Procurement Reference number)
To: EAC
We, the undersigned, declare that:

(a) We have examined and have no reservations to the Bidding Document, including Addenda
No.: (insert the number and issue date of each Addenda);

(b) We offer to supply in conformity with the Bidding Document and in accordance with the
delivery schedule specified in the Statement of Requirements the following Supplies and
Related Services (insert a brief description of the Supplies and Related Services. Amend
wording and attach relevant details if an alternative delivery schedule is proposed);

(c) The total price of our Bid, excluding any discounts offered in item (d) below, is: (insert
the total bid price in words and figures, indicating the various amounts and the respective
currencies),

(d) The discounts offered and the methodologies for their application are:

Unconditional discounts. If our bid is accepted, the following discounts shall apply.
(Specify in detail each discount offered (eg amount/percentage) and the specific item of
the Statement of Requirements to which it applies.)

Methodology of application of the unconditional discounts. The discounts shall be applied
using the following method: (Specify precisely the method that shall be used to apply the
discounts);

Conditional discounts. If our bids for more than one lot are accepted, the following
discounts shall apply. (Specify precisely each discount offered (eg amount/percentage)
and the conditions of the discount.)

Methodology of application of the conditional discounts. The discounts shall be applied
using the following method: (Specify in detail the method that shall be used to apply the
discounts);

(e) Our bid shall be valid until the date specified in ITB Sub-Clause 20.1 and it shall remain
binding upon us and may be accepted at any time before that date;

(f) We, including any subcontractors or providers for any part of the contract resulting from
this procurement process, are eligible to participate in public procurement in accordance
with ITB Clause 4.1

(g) We, including any subcontractors or providers for any part of the contract resulting from
this procurement process are registered with the Authority. (Bidders who are not
registered or whose subcontractors are not registered should amend the statement to
reflect their status).

(h) Ifour bid is accepted, we commit to obtain a Performance Security in accordance with the
Bidding Document in the amount of (insert amount and currency in words and figures of
the performance security) for the due performance of the Contract;

(1) We, including any subcontractors or Providers for any part of the contract, have nationals
from the following eligible countries (insert the nationality of the Bidder, including that
of all parties that comprise the Bidder, if the Bidder is a Joint Venture consortium or
association, and the nationality of each subcontractor),

() We undertake to abide by the Code of Ethical Conduct for Bidders and Providers during
the procurement process and the execution of any resulting contract;
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(k) We are not participating, as Bidders, in more than one bid in this bidding process, other
than alternative bids in accordance with the Bidding Document;

(I)  We do not have any conflict of interest and have not participated in the preparation of the
original Statement of Requirements for EAC;

(m) We, our affiliates or subsidiaries, including any subcontractors or Providers for any part
of the contract, have not been suspended by any of the public procurement regulatory
authorities in the Partner States from participating in public procurement;

(n) The following commissions, gratuities, or fees have been paid or are to be paid with respect
to the bidding process or execution of the Contract: (insert complete name of each
Recipient, their full address, the reason for which each commission or gratuity was paid
and the amount and currency of each such commission or gratuity. If none has been paid
or is to be paid, indicate “none.”)

Name of Recipient Address Reason Amount &
Currency

(o) We understand that you are not bound to accept the lowest bid or any other bid that you
may receive.

Signed: (signature of person whose name and capacity are shown below)

Name: (insert complete name of person signing the bid)

In the capacity of (insert legal capacity of person signing the bid)

Duly authorised to sign the bid for and on behalf of: (insert complete name of Bidder)

Dated on day of , (insert date of signing)
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CODE OF ETHICAL CONDUCT IN PROCUREMENT FOR BIDDERS AND
PROVIDERS
1. Ethical Principles
Bidders and providers shall at all times-

(a) maintain integrity and independence in their professional judgement and conduct;
(b) comply with both the letter and the spirit of-
i. the EAC Procurement Policies and Procedures 2011
ii. any contract awarded.
(c) avoid associations with businesses and organisations which are in conflict with this code.

2. Standards
Bidders and providers shall-
(a) strive to provide works, services and supplies of high quality and accept full responsibility for
all works, services or supplies provided;
(b) comply with the professional standards of their industry or of any professional body of which
they are members.
3. Conflict of Interest
Bidders and providers shall not accept Procurement which would constitute a conflict of interest
with, any prior or current contract with EAC. Bidders and providers shall disclose to all concerned
parties those conflicts of interest that cannot reasonably be avoided or escaped.
4. Confidentiality and Accuracy of Information
(1) Information given by bidders and providers in the course of procurement processes or the
performance of Procurement shall be true, fair and not designed to mislead.
(2) Providers shall respect the confidentiality of information received in the course of performance of
a contract and shall not use such information for personal gain.
5. Gifts and Hospitality
Bidders and providers shall not offer gifts or hospitality directly or indirectly, to staff of EAC that
might be viewed by others as having an influence on an EAC procurement decision.
6. Inducements
(1) Bidders and providers shall not offer or give anything of value to influence the action of a public
official in the procurement process or in contract execution.
(2) Bidders and providers shall not ask a public official to do anything which is inconsistent with the
EAC Procurement Policies and Procedures or the Code of Ethical Conduct.
7. Fraudulent Practices
Bidders and providers shall not-
(a) collude with other businesses and organisations with the intention of depriving EAC of the
benefits of free and open competition;
(b) enter into business arrangements that might prevent the effective operation of fair competition;
(c) engage in deceptive financial practices, such as bribery, double billing or other improper
financial practices;
(d) misrepresent facts in order to influence a procurement process or the execution of a contract
to the detriment of the EAC; or utter false documents;
(e) unlawfully obtain information relating to a procurement process in order to influence the
process or execution of a contract to the detriment of the EAC; and
(f) Withholding information from the EAC during contract execution to the detriment of the EAC.

Lo, agree to comply with the above code of ethical conduct in business.

AUTHORISED SIGNATORY NAME OF BIDDER/PROVIDER
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(This Price Schedule should be signed by a person with the proper authority to sign documents for the
Bidder. It should be included by the Bidder in its bid. The Bidder may reproduce this in landscape format
but is responsible for its accurate reproduction).

Price Schedule for Supplies and Related Services

Date: (insert date (as day, month and year) of bid submission)

Procurement Reference No

: (insert Procurement Reference number)

Name of Bidder:  (Insert the name of the Bidder)
1 2 3 4 5 6 7 8 9
Item No. Supplies or | Country | Percent of n | Quanti Unit prices : Import Total Price
Related of origin | originasa | ty(No. | Ex factory | Delivery Duties,
Services % of the ex- of Ex- and Sales and
factory units) | warehouse | Incidental | Other taxes
price ! Costs per unit
(insert (insert brief | (insert (if the (insert | (insert the (insert the | (insert all (insert the
number of | description country margin of number | unit price of | unit price import total price
item name of of origin | preference of units | this item, in | for duties, taxes | for this item,
correspond | Supplies or of the applies, of this | accordance | deliveryin | paid or which
ing to Related item) insert item to | with the accordanc | payable in should
Statement | Services) percentage be Incoterms e with the | on this item) | equate to
of of n origin purcha | stated, but delivery columns5x(6
Requireme for this item | sed) excluding all | terms(Inco +7+8)
nts) and include import terms)but
the name duties and excluding
and address taxes, paid all import
of the or payable duties and
production in) taxes, paid
facility or payable
separately in)
below)

Signed: (signature of person whose name and capacity are shown below)
Name: (insert complete name of person signing the bid)

In the capacity of (insert legal capacity of person signing the bid)
Duly authorised to sign the bid for and on behalf of: (insert complete name of Bidder)

Dated on

day of

!'In accordance with margin of preference ITB Clause 35, if applicable
2 In accordance with ITB Clauses 14 and 15

(insert date of signing)
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(This Bid Security should be on the letterhead of the issuing Financial Institution and should be signed
by a person with the proper authority to sign the Bid Security. It should be included by the Bidder in its
bid, if so indicated in the BDS).

Bid Security

(Insert EAC Bid Security Template)

SBD for the Procurement of Supplies by Open and Restricted Bidding

37



Part 1: Section 4 Bidding Forms

(Use Bidder’s Letterhead)
(Name of Bidder)
(Physical Address of Bidder)

Bid-Securing Declaration

Date: (insert date (as day, month and year))

Subject of procurement and Reference No.: (insert Procurement Reference Number of bidding

process)

To: EAC

I/We, the undersigned, declare that:

1.

I/We understand that, according to your conditions, bids must be supported by a Bid-
Securing Declaration.

I/We accept that we will automatically be suspended for three years by the EAC from
being eligible for bidding in any contract with the EAC if we are in
breach of our obligation(s) under the bid conditions, because we:

(a)  have withdrawn our bid during the period of bid validity specified by us in the Bid
Submission Sheet or

(b)  having been notified of the acceptance of our bid by EAC during the period of bid
validity fail or refuse to (i) sign the contract, (i1) fail or refuse to furnish the
Performance Security in accordance with ITB Clause 43; or (ii1) fail or refuse to
accept the correction of our bid by EAC, pursuant to ITB Clause 31;

. I/We understand this Bid Securing Declaration shall cease to be valid if I/we are not the

successful Bidder, upon the earlier of (i) the expiry of the notice of best evaluated bidder or
(i1) upon the expiration of the validity of my/our bid on the (insert bid validity date),

Signed: (insert signature of person whose name and capacity are shown) In the capacity of
(insert legal capacity of person signing the Bid Securing Declaration)

Name: (insert complete name of person signing the Bid Securing Declaration)

Duly authorized to sign the bid securing declaration for and on behalf of: (insert complete name
of Bidder)

Dated on day of , (insert date of signing)

Corporate Seal (where appropriate)
*Please delete as appropriate
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(This authorization should be on the letterhead of the Manufacturer and should be signed by a person
with the proper authority to sign such an authorization. It should be included by the Bidder in its bid, if
so indicated in the BDS).

Manufacturer’s Authorisation

(Insert the EAC Template)
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Section 5: Eligible Countries

Procurement Reference Number:

All countries are eligible except countries subject to the following provisions.

A country shall not be eligible if:

(2)

(b)

as a matter of law or official regulation, the EAC (or any of the Partner States) prohibits
commercial relations with that country, provided that the EAC is satisfied that such
exclusion does not preclude effective competition for the provision of supplies or
related services required; or

by an act of compliance with a decision of the United Nations Security Council taken
under Chapter VII of the Charter of the United Nations, the EAC (or any of the Partner
States) prohibits any import of Supplies from that country or any payments to persons
or entities in that country.

SBD for the Procurement of Supplies by Open and Restricted Bidding

40



Part 2: Section 6 Statement of Requirements

PART 2 - Statement of Requirements

Section 6: Statement of Requirements
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1. List of Supplies and Related Services
Procurement Reference Number: EAC.GDS/23-24/022

Item Brief Description Quantity Unit of
number of Supplies and Related Services Measure

ANNEX I
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Item Brief Description Quantity Unit of
number of Supplies and Related Services Measure

The attached commodity specific conditions will form an integral part of any resulting contract.
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EAST AFRICAN COMMUNITY SECRETARIAT

SUPPLY, INSTALLATION, AND MAINTENANCE OF THE NEW
COURT RECORDING SYSTEM OF THE EAST AFRICAN COURT OF
JUSTICE.

1. BACKGROUND INFORMATION

The East African Court of Justice (EACJ or the Court) was established under Article 9 of the
Treaty for the establishment of the East African Community (the Treaty) as the judicial body of
the Community, which is charged with ensuring the adherence to law in the interpretation and
application of and compliance with the Treaty.

The Court has two divisions being the First Instance Division and the Appellate Division. Both
Divisions are assigned Court Rooms where cases are heard and decided upon. Both Court rooms
are linked to the Court Management and Court Recording System.

The Court’s principal operations are located in Arusha, Tanzania and the current jurisdiction is
applicable to Burundi, Democratic Republic of Congo, Kenya, Rwanda, South Sudan, Uganda,
Tanzania, and now Somalia with the possibility of more countries joining in the foreseeable
future.

In 2014, EACJ embarked on an ambitious journey to use ICT in the administration of justice.
The Court digitised court processes by procuring a Case Management System and a Court
Recording System.

The Court has sub-registries established in the Partner States and these are to be connected to
the Court’s Case Management and Recording System.

The Court requires to procure a new Court Recording of the latest version of the JAVS Suite 8
2. FUNCTION OF THE COURT RECORDING SYSTEM

The main function of the Court Recording System is to record hearings of matters in open Court

and this is done through audio and video devices through recording software, video recording,

web cam recording, livestream recording which facilitates the transcription of the court

proceedings into files.

The Court Recording System shall be installed to function in the 1% Instance Division

3. SCOPE OF REQUIREMENTS

This section briefly summarizes the requirements that will be the subject for onward
procurement.

The required solution should be procured on a full turnkey, fixed-price, basis covering all
required elements including:

(1) Application software package(s);
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(i)

(iii)

(iv)
(V)

(vi)

(vii)

(viii)

(ix)
(x)

(xi)

(xii)
(xiii)
(x1v)
(xv)

(xv1)

All infrastructure (including network components such as firewalls, routers, switches
etc.), virtual / cloud hosted environments, non-application software (e.g., system
software, DBMS, middleware, certificate server, web server etc.) and other technical
elements, including security framework and products, necessary to run the system at
all project locations;

A high level of consulting services to assist EACJ and participants with the business
and technical aspects of managing the project and introducing the System. These
services will include aspects such as:

a. Developing operational documents including operating rules and procedures,
certificate policy, e-token management procedures and pricing policy for
system usage: the Supplier will be required to provide draft versions of these
documents;

b. Advice on changes required to existing systems and external participants to
implement the necessary level of integration, including full and detailed
technical specifications and guidance on implementing the necessary
changes.

Providing the network connectivity infrastructure details to link participants,

Any required customization and integration of the application software, including
requirements analysis, specification, development of special software modules and
implementation;

Full implementation services including installation, testing, documentation, training,
commissioning and handover, and integration with the existing ICT environments;

On-going (post-acceptance) support.

Project organization and management plan (covering both the Supplier’s team and
expectations of the Purchaser’s involvement);

The proposed project team;

Phases of the project execution showing sequencing, activities and deliverables for
each solution;

Task, time and resource schedules showing the estimated duration, sequence,
resource allocation and interrelationship of all key activities and resources needed to
complete the Contract, and including a project plan in Gantt chart format;

Requirements analysis, design, development, delivery and installation plan;
Training plan;

Documentation plan;

Change management plan;

Installation and acceptance testing plan;

(xvil) Warranty and post-warranty service plan
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4. TECHNICAL SPECIFICATIONS - NETWORK INFRASTRUCTURE

This section covers the Schedule of requirements, technical specifications for network
infrastructure, computer and server specifications.

Particulars Specifications Qty Unit Unit | Total | Compliant
Price | Price

US$ | USS Yes/No | Comments

Cisco Network Switch 24 1 No

Ports
Network

Infrastructure | Fiber from Data Centre to 100 m
Court Room

Cabling from rack to 1 sum
microphones, cameras and
PA

Conduit to be provided that | 1 sum
there are no exposed wires

On appointment and having
completed site review the
quotation shall be subject to
review with EAC. JAVS
Installation and Travel.

Note: Item cost calculations
to be provided in detail.
Show video conferencing
items separately

2. COMPUTER HARDWARE SPECIFICATIONS

Particulars Specifications
Compliant
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Comments
PC Work HP All-in-One 27-cr0055m PC, Windows
Stations 11 Pro, 27", AMD Ryzen™ 7, 16GB
RAM, 1TB SSD, FHD
3. SERVER COMPUTER EQUIPMENT SPECIFICATION

Component | Specification Qty Unit | Unit Total Compliant

Price Price

US$ US$
Chipset Intel C422 1 sum Yes/No | Comme

nts

CpPU Intel Xeon W-2295 18-core 1 PC
RAM 64 GB DDR4-3200 ECC (4x 16GB) | 1 Sum
Storage 512 GB M.2 NVMe 1 Sum
GPU NVIDIA RTX A4000 1 Sum
Power OEM 1000W PSU 1 Sum
Network Gtek Intel X550-T1 (10Gb Ethernet) 1 Sum
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Capture

2x Blackmagic Deck Link Duo 2

SDI with HDMI connector pack - 8

ports 1080p60 (Std.)

Sum

Dimensions

176.5mm/6.95" W X

518.2mm/20.4" D X

417.9mm/16.45" H

Sum

Warranty

3-years Manufacture Warranty

Sum

Particulars

Specifications

Qty

Unit

Unit
Price

US$

Total
Price
USS

Compliant

Yes/No
ts

Commen

Microphone

Required per courtroom

microphones

7 x Judges

2 x prosecution table

2 x defense table 13

1 x Court Clerk’s Table

1 x Witness Stand

Automated audio gain

13- Flex Mic Plexiglass - C
Bend

Translation
gadget

Provision for translation 1

PC
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Static Cameras

Cameras Full HD Video 11 PC

Automated switching via
mixer/Voice activated
Manual control as might be
required by operator

Total of 11 x cameras per
courtroom, 5-50mm
Varifocal F1.6 CS Mount
with Auto-Iris

One camera to be 24/7
day/night and with
recording for
security/CCTV purpose

Provides all immediate and
future court requirements

13 x Microphones input per

Centro/Mixe courtroom

r

11 x camera inputs per
courtroom
PA outlet

Video HD video switcher 8/4 in, | 1 PC
switcher 6/3 out (HD-SDI/HDMI

Must integrate with CRS 1 Sum
Must support Microsoft
Livestream | Teams

Equipment | Overflow room audio
Video monitor feed
Livestream feed

Record all audio and video
within the courtroom and
recording shall be available
to the court for greater than
24 months

JAVS 1 PC
Recorder 8

Recorder to provide back-
up within the courtroom
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Operator and the Judge to
have visual indicators that
the recording is in progress
or has stopped

On a central server being
provided all recorded audio
video to be coupled
automatically to the server
at end of each day’s
proceedings. To be linked
to the CMS

1 USB LED Confidence
Recording Indicator

Advance To display the media in the | 1 PC
Review Review Window to a
Device presentation output.

Speed controls and audio
channel controls to help
with navigation of the

media file.
AC/DC AC/DC Power Supply, 1|2 PC
Power Output, 60 W, 12 VDC, 5 A
Supply
DC power distribution for | 1 PC
TSD device 9-24v DC
UPS To provide protection | 1 PC

against power surge and
provide 15 minute of
uninterrupted power supply
in the event of a power
failure

APC Smart 2KVA

19* Lockable rack per
Rack courtroom accommodate all
applicable hardware sized
to be placed under the
courtroom operators’ desk

TSD Series Rack Mount Kit

EAC shall provide
electrical power and LAN
connection
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Software to
be provided
with license.

Operating software to be
provided to each courtroom

Sum

1. AVIX Video

Switching Software

ii.  Publisher 8 Session
Publishing Software

iil.  Scheduler 8 Session
Scheduling
Software

iv.  Auto Log 8 Session
Logging and
Control Software

Key function shall be the
management of all
recording processes and
specifically the creating of
“Log notes” whereby at any
later time the viewer can
instantly locate a specific
point within the record

Anti-virus

Anti-virus software to be
provided

Sum

Control Pc

PC to be sized to the CRS
requirements and

PC

Specifications of the same
to be listed below included
277 LED monitor, mouse
and key board.

Ability to share files to
Transcriber’s PC

Training
ICT

Provide for the certified
CRS technical training of 2
x EACJ ICT member.

PAX

Public
Address

Amplifier sized to include 4
x wall mounted speakers

PC

Feedback
Suppressor

Audio feed from the mixer

PC

Particulars

Specifications

Qty

Unit

Compliant
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Unit | Total Price | Yes Comme
Price | Us $ /No nt
us $
Transcript Detail software required to Sum
Software to | provide for the transcription
be provided | of the record of court based
with license. | on a single transcriber
Transcript Detail hardware required Sum
Hardware To  provide for  the
transcription of the record of
court based on a single
transcriber
Display 65 monitor per courtroom to PC
monitor (TV) | facilitate the viewing of video
conference speakers
Bi-Directional ~ SDI/HDMI Sum
with Power Supply

NOTE THAT EAC IS A CORRUPTION FREE ENVIRONMENT. ANY INTERFERENCE
OR COLLUSION IN THE PROCESS AT ANY LEVEL OF THIS PROCUREMENT
PROCESS IS CULPABLE

MAY ATTACH PRODUCT BROCHURES

ANNEX I: PRICE SCHEDULE and SPECIFICATIONS

EVALUATION CRITERIA FOR PLEMININARY AND TECHNICAL EVALUATION

Name of Bidders
NO | Mandatory Requirements
1 | Certificate of Registration/
Incorporation
2 | Current Business Licence or
equivalent
3 | Tax Identification Numbers
4 | Tax Compliance Certificate
or equivalent
5 | VAT  Certificate  where
applicable
6. | Consortium
Agreement/Authorisation
(where applicable)
7 | Bid Document
Completeness
8 | Bid Validity
9 | Power of attorney (where
applicable)
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11 | Company profile with a list
all the Directors

C/NC
KEY: C=Compliant NC= Non- Compliant
This eligibility criteria has eliminated.......... (number) because of

DETAILED EVALUATION GRID

Must meet Technical Specifications
(proper and correct authors, titles,
publishers, edition, correct number of
titles)

Completeness of the Lots

Delivery Period

Price

Please indicate clearly the following information:

Delivery Period maximum of 10 days from issue of LPO

Unit Price

Value Added Tax (VAT) where applicable

Total price should be inclusive of delivery to East African Community Stores at the
Headquarter in Arusha, Tanzania)

L=
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2. Delivery and Completion Schedule

Procurement Reference Number:

The delivery or completion period shall commence from the date of contract signature and
effectiveness. Refer to the Incoterm in the GCC26 for the interpretation of the delivery period.

Item Brief Description Delivery/ Delivery Point/
number of Supplies or Related Services Completion Site
Period
(days/wks/mths)
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3. Specification and Compliance Sheet

Procurement Reference Number:

Column b states the minimum technical specification of the item(s) required by EAC.

The Bidder is to complete column c with the technical specification of the item(s) offered and to
state “comply” or “not comply” and give details of the areas of non-compliance.

Column d provides the technical literature of the specification offered.

Item
No.

Technical Specification required
including applicable standards

Compliance
specification
offered

of

Technical literature

on

specification offered in column c

a

B

C

d

1

The detailed technical evaluation will examine the technical specification of the items offered
in column ¢ and determine whether this meets the minimum specification in column b. Bidders
must complete column c or the bid will be rejected. Bidders are required to use column d to
include technical literature to support the details provided in column c.
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4. Drawings

Procurement Reference Number:

List of related Drawings

Drawing number

Drawing name

Purpose
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5. Inspections and Tests

Procurement Reference Number:

List of Inspections and Tests

Items subject to Inspection and
Tests;

Type of inspection or tests and the
standards to be met;

Location of the inspection or tests;

Inspection agency;

Timing of the inspection;

Notifications or documentation
required from the provider;

Provision of any samples for
inspection;

Cost of the inspection;

Arrangements and costs for any re-
inspection required;

Any other relevant details.
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PART 3 - Contract

Section 7: General Conditions of Contract for the

Procurement of Supplies
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Section 7: General Conditions of Contract
for the Procurement of Supplies

Definitions

The following words and expressions shall have the meanings hereby assigned to them:

(a) “Completion” means the fulfilment of the Related Services by the Provider in
accordance with the terms and conditions set forth in the Contract.

(b) “Contract” means the Agreement entered into between EAC and the Provider,
together with the Contract Documents referred to therein, including all attachments,
appendices, and all documents incorporated by reference therein.

(c) “Contract Documents” means the documents listed in the Agreement, including any
amendments thereto.

(d) “Contract Price” means the price payable to the Provider as specified in the
Agreement, subject to such additions and adjustments thereto or deductions there
from, as may be made pursuant to the Contract.

(e) “Day” means working day.

() “Delivery” means the transfer of the Supplies from the Provider to EAC in accordance
with the terms and conditions set forth in the Contract.

(g) “Eligible Countries” means the countries and territories eligible as listed in the SCC.

(h) “GCC” means the General Conditions of Contract.

(j) “Provider” means the natural person, private or public, or a combination of the above,
whose bid to perform the Contract has been accepted by EAC and is named as such
in the Agreement, and includes the legal successors or permitted assigns of the
Provider.

(k) “Related Services” means the services incidental to the provision of Supplies, such as
insurance, installation, training and initial maintenance and other similar
obligations of the Provider under the Contract.

() “SCC” means the Special Conditions of Contract.

(m) “Subcontractor” means any natural person, private public, or a combination of the
above, including its legal successors or permitted assigns, to whom any part of the
Supplies to be provided or execution of any part of the Related Services is
subcontracted by the Provider.

(n) “Supplies” means goods, raw materials, products, livestock, assets, land, equipment
or objects of any kind and description in solid, liquid or gaseous form, or in the
form of electricity, or intellectual and proprietary rights as well as works or services
incidental to the provision of such supplies where the value of such works or
services does not exceed the value of the supplies.

(o) “The Site,” where applicable, means the place named in the SCC.

Contract Documents

The documents forming the Contract shall be interpreted in the following order of
priority:

(a) Agreement,

(b) The Provider’s Bid, as amended by any clarifications,

(c) Special Conditions of Contract,
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(d) General Conditions of Contract,
(e) Statement of Requirements,
(f) any other document listed in the SCC as forming part of the Contract.

2.2 Subject to the order of precedence set forth in Sub-Clause 2.1, all documents forming the
Contract (and all parts thereof) are intended to be correlative, complementary, and
mutually explanatory.

3.  Corrupt Practices

3.1 Itisthe EAC’s policy to require that EAC Staff as well as Bidders and Providers undertaking
EAC Procurement, observe the highest standard of ethics during the procurement and
execution of such Procurement. In pursuit of this policy, EAC :

(a) defines, for the purposes of this provision, the terms set forth below as follows:
(1) “corrupt practice” means the offering, giving, receiving, or soliciting, directly
or indirectly, of anything of value, to influence the action of a public official
in the procurement process or in contract execution; and

(1) “fraudulent practice” is any act or omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligation;

(111)“collusive practice” is an arrangement between two or more parties designed
to achieve an improper purpose, including to influence improperly the actions
of another party;

(iv)“coercive practice” is impairing or harming, or threatening to impair or harm,
directly or indirectly, any party or the property of the party to influence
improperly the actions of a party;

(b) will suspend a firm, either indefinitely or for a stated period of time, from being
awarded an EAC contract if it at any time determines that the firm has engaged in
corrupt, fraudulent, collusive or coercive practices in competing for, or in executing
such a Contract.

3.2  The Provider shall permit the EAC to inspect the Provider’s accounts and records
relating to the performance of the Provider and to have them audited by auditors
appointed by the EAC, if so required by the EAC.

3.3 In pursuit of the policy defined in Sub-Clause 3.1, EAC may terminate a Contract for
Supplies if it at any time determines that corrupt, fraudulent, collusive or coercive
practices were engaged in by representatives of the EAC or of a Provider, during the
procurement or the execution of that contract, in accordance with GCC 36.1.

4. Interpretation

4.1  If the context so requires it, singular means plural and vice versa.
4.2 Incoterms

(a) Unless otherwise specified in the SCC, the meaning of any trade term and the rights
and obligations of parties there under shall be as prescribed by Incoterms.

(b) EXW, CIP, and other similar terms, shall be governed by the rules prescribed in the
edition of Incoterms, published by the International Chamber of Commerce as
specified in the SCC.

4.3  Entire Agreement

The Contract constitutes the entire agreement between the EAC and the Provider and
supersedes all communications, negotiations and agreements (whether written or oral)
of parties with respect thereto made prior to the date of Contract.
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4.4

4.5

4.6

5.2

6.

7.
7.1

7.2

8.

Amendment

No amendment or other variation of the Contract shall be valid unless it is in writing, is
dated, expressly refers to the Contract, and is signed by a duly authorised representative
of each party thereto.

Non-waiver

(a) Subject to GCC Sub-Clause 4.5(b) below, no relaxation, forbearance, delay, or
indulgence by either party in enforcing any of the terms and conditions of the
Contract or the granting of time by either party to the other shall prejudice, affect,
or restrict the rights of that party under the Contract, neither shall any waiver by
either party of any breach of Contract operate as waiver of any subsequent or
continuing breach of Contract.

(b) Any waiver of a party’s rights, powers, or remedies under the Contract must be in
writing, dated, and signed by an authorised representative of the party granting such
waiver, and must specify the right and the extent to which it is being waived.

Severability

If any provision or condition of the Contract is prohibited or rendered invalid or
unenforceable, such prohibition, invalidity or unenforceability shall not affect the
validity or enforceability of any other provisions and conditions of the Contract.

Language

The Contract as well as all correspondence and documents relating to the Contract
exchanged by the Provider and the EAC, shall be written in English unless specified
otherwise in the SCC. Supporting documents and printed literature that are part of the
Contract may be in another language provided they are accompanied by an accurate
translation of the relevant passages in the language specified, in which case, for purposes
of interpretation of the Contract, this translation shall govern.

The Provider shall bear all costs of translation to the governing language and all risks of
the accuracy of such translation.

Joint Venture, Consortium or Association

Unless otherwise specified in the SCC, if the Provider is a joint venture, consortium, or
association, all of the parties shall be jointly and severally liable to the and EAC for
the fulfilment of the provisions of the Contract and shall designate one party to act as a
leader with authority to bind the joint venture, consortium, or association. The
composition or the constitution of the joint venture, consortium, or association shall not
be altered without the prior consent of the EAC.

Eligibility
The Provider and its Subcontractors shall have the nationality of an eligible country. A
Provider or Subcontractor shall be deemed to have the nationality of a country if it is a

citizen or constituted, incorporated, or registered, and operates in conformity with the
provisions of the laws of that country.

All Supplies and Related Services to be supplied under the Contract shall have their
origin in Eligible Countries. For the purpose of this Clause, origin means the country
where the Supplies have been grown, mined, cultivated, produced, manufactured, or
processed, or through manufacture, processing, or assembly, another commercially
recognised article results that differs substantially in its basic characteristics from its
imported components.

Notices
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8.1  Any notice given by one party to the other pursuant to the Contract shall be in writing
to the address specified in the SCC. The term “in writing” means communicated in
written form with proof of receipt.

8.2 A notice shall be effective when delivered or on the notice’s effective date, whichever
1s later.

9. Governing Law

The Contract shall be governed by and interpreted in accordance with the laws of
Tanzania unless otherwise specified in the SCC.

10. Settlement of Disputes

10.1 The EAC and the Provider shall make every effort to resolve amicably by direct
informal negotiation any disagreement or dispute arising between them under or in
connection with the Contract.

10.2 If the parties fail to resolve such a dispute or difference by mutual consultation within
twenty-eight (28) days from the commencement of such consultation, either party may
require that the dispute be referred for resolution under the Arbitration and Conciliation
Act of Cap 4 or such other formal mechanism specified in the SCC.

11. Scope of Supply

11.1 The Supplies and Related Services to be provided shall be as specified in the Statement
of Requirements.

11.2  The Supply shall include all such items not specifically mentioned in the Contract but
that can be reasonably inferred from the Contract as being required for attaining
Delivery and Completion of the Supplies and Related Services as if such items were
expressly mentioned in the Contract.

12. Delivery and Documents

Subject to GCC Sub-Clause 33.1, the Delivery of the Supplies and Completion of the
Related Services shall be in accordance with the Delivery and Completion Schedule
specified in the Statement of Requirements.

13. Provider’s Responsibilities

The Provider shall provide all the Supplies and Related Services included in the Scope
of Supply in accordance with GCC Clause 11, and the Delivery and Completion
Schedule, as per GCC Clause 12.

14. and EAC’s Responsibilities

14.1 Whenever the provision of Supplies and Related Services requires that the Provider
obtain permits, approvals, and import and other licenses from local public authorities,
the EAC shall, if so, required by the Provider, make its best effort to assist the Provider
in complying with such requirements in a timely and expeditious manner.

14.2 EAC shall pay all costs involved in the performance of its responsibilities, in accordance
with GCC Sub-Clause 14.1.

15. Contract Price

15.1 The Contract Price shall be as specified in the Agreement subject to any additions and
adjustments thereto, or deductions thereof, as may be made pursuant to the Contract.
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15.2

Prices charged by the Provider for the Supplies delivered and the Related Services
performed under the Contract shall not vary from the prices quoted by the Provider in
its bid, with the exception of any price adjustments authorised in the SCC.

16. Terms of Payment

16.1
16.2

16.3

16.4

17
17.1

17.2

17.3

The Contract Price shall be paid as specified in the SCC.

The Provider’s request for payment shall be made to EAC in writing, accompanied by
invoices describing, as appropriate, the Supplies delivered and Related Services
performed, and by the documents submitted pursuant to GCC Clause 12 and upon
fulfilment of all the obligations stipulated in the Contract.

Unless otherwise specified in the SCC, payments shall be made promptly by the EAC,
no later than thirty (30) days after submission of an invoice or request for payment by
the Provider, and its certification by the EAC. The EAC shall certify or reject such
invoices or payment requests within five (5) days from receipt. Where such invoices or
payment requests are rejected, EAC shall advise the Provider of the reasons for
rejection.

The currency or currencies in which payments shall be made to the Provider under this
Contract shall be specified in the SCC.

Advance Payment Guarantee

Unless otherwise stated in the SCC, where any payment is made in advance of delivery
of any Supplies or Related Services, payment of the advance payment shall be made
against the provision by the Provider of a bank guarantee or an on-demand insurance
bond with proof of re-insurance, for the same amount, and shall be valid for the period
stated in the SCC.

Should the advance payment guarantee cease to be valid and the Provider fails to re-
validate it, a deduction equal to the amount of the advance payment may be made by
EAC from future payments due to the Provider under the contract.

If a Contract is terminated for any reason, the guarantee securing the advance may be
invoked in order to recover the balance of the advance still owed by the Provider.

18. Taxes and Duties

18.1

18.2

18.3

18.4

Except as otherwise specifically provided in the SCC, the Provider shall bear and pay
all taxes, import duties, and levies imposed on the Provider, by all municipal, state or
national authorities, both within and outside, in connection with the Supplies and
Related Services to be supplied under the Contract.

Notwithstanding GCC Sub-Clause 18.1, and unless otherwise specified in the SCC, the
EAC shall bear and promptly pay all taxes, import duties, and levies imposed by law
on the Supplies and Related Services when such Supplies and Related Services are
supplied from and delivered or completed outside.

If any tax exemptions, reductions, allowances or privileges may be available to the
Provider, the EAC shall use its best efforts to enable the Provider to benefit from any
such tax savings to the maximum allowable extent.

For the purpose of the Contract, it is agreed that the Contract Price specified in the
Agreement is based on the taxes, duties, levies, and charges prevailing at the date
twenty-eight (28) days prior to the date of bid submission in (called “tax” in this sub-
clause). If any tax rates are increased or decreased, a new tax is introduced, an existing
tax is abolished, or any change in interpretation or application of any tax occurs in the
course of the performance of the Contract, which was or will be assessed on the
Provider, its Subcontractors, or their employees in connection with performance of the
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19.
19.1

19.2

19.3

194

20.

21.
21.1

21.2

21.3

Contract, an equitable adjustment to the Contract Price shall be made to fully take into
account any such change by addition to or reduction from the Contract Price, as the case
may be.

Performance Security

If so, stated in the SCC, the Provider shall, within twenty-one (21) days of the
notification of contract award, provide a Performance Security for the due performance
of the Contract in the amount and currency specified in the SCC or in a freely
convertible currency acceptable to EAC.

The proceeds of the Performance Security shall be payable to the EAC as compensation for
any loss resulting from the Provider’s failure to complete its obligations under the Contract.

The Performance Security shall be in one of the forms stipulated by the EAC in the
SCC, or in another form acceptable to EAC.

The Performance Security shall be discharged by EAC and returned to the Provider not
later than twenty-eight (28) days following the date of completion of the Provider’s
performance obligations under the Contract, including any warranty obligations, unless
specified otherwise in the SCC.

Copyright

The copyright in all drawings, documents, and other materials containing data and
information furnished to EAC by the Provider herein shall remain vested in the
Provider, or, if they are furnished to the EAC directly or through the Provider by any
third party, including Providers of materials, the copyright in such materials shall
remain vested in such third party.

Confidential Information

EAC and the Provider shall keep confidential and shall not, without the written consent
of the other party hereto, divulge to any third party any documents, data, or other
information furnished directly or indirectly by the other party hereto in connection with
the Contract, whether such information has been furnished prior to, during or following
completion or termination of the Contract. Notwithstanding the above, the Provider
may furnish to its Subcontractor such documents, data, and other information it receives
from EAC to the extent required for the Subcontractor to perform its work under the
Contract, in which event the Provider shall obtain from such Subcontractor an
undertaking of confidentiality similar to that imposed on the Provider under GCC
Clause 21.

EAC shall not use such documents, data, and other information received from the
Provider for any purposes unrelated to the contract. Similarly, the Provider shall not
use such documents, data, and other information received from EAC for any purpose
other than the design, procurement, or other work and services required for the
performance of the Contract.

The obligation of a party under GCC Sub-Clauses 21.1 and 21.2 above, however, shall
not apply to information that:

(a) the EAC or Provider need to share with any institution participating in the financing
of the Contract;

(b) now or hereafter enters the public domain through no fault of that party;

(c) can be proven to have been possessed by that party at the time of disclosure and which
was not previously obtained, directly or indirectly, from the other party; or
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(d) otherwise lawfully becomes available to that party from a third party that has no
obligation of confidentiality.

21.4 The above provisions of GCC Clause 21 shall not in any way modify any undertaking
of confidentiality given by either of the parties hereto prior to the date of the Contract
in respect of the Supply or any part thereof.

21.5 The provisions of GCC Clause 21 shall survive completion or termination, for whatever
reason, of the Contract.

22. Subcontracting

22.1 The Provider shall notify EAC in writing of all sub-contracts awarded under the
Contract if not already specified in the bid. Subcontracting shall in no event relieve the
Provider from any of its obligations, duties, responsibilities, or liability under the
Contract.

22.2  Sub-contracts shall comply with the provisions of GCC Clauses 3 and 7.
23. Specifications and Standards

23.1 Technical Specifications and Drawings

(a) The Provider shall ensure that the Supplies and Related Services comply with the
technical specifications and other provisions of the Contract.

(b) The Provider shall be entitled to disclaim responsibility for any design, data, drawing,
specification or other document, or any modification thereof provided or designed
by or on behalf of the EAC, by giving a notice of such disclaimer to the EAC.

(c) The Supplies and Related Services supplied under this Contract shall conform to the
standards mentioned in the Statement of Requirements and, when no applicable
standard is mentioned, the standard shall be equivalent or superior to the official
standards whose application is appropriate to the country of origin of the Supplies.

23.2 Wherever references are made in the Contract to codes and standards in accordance with
which it shall be executed, the edition or the revised version of such codes and standards
shall be those specified in the Statement of Requirements. During Contract execution,
any changes in any such codes and standards shall be applied only after approval by
EAC and shall be treated in accordance with GCC Clause 34.

24. Packing and Documents

24.1 The Provider shall provide such packing of the Supplies as is required to prevent their
damage or deterioration during transit to their final destination, as indicated in the
Contract. During transit, the packing shall be sufficient to withstand, without limitation,
rough handling and exposure to extreme temperatures, salt and precipitation, and open
storage. Packing case size and weights shall take into consideration, where appropriate,
the remoteness of the Supplies’ final destination and the absence of heavy handling
facilities at all points in transit.

24.2 The packing, marking, and documentation within and outside the packages shall comply
strictly with such special requirements as shall be expressly provided for in the Contract,
including additional requirements, if any, specified in the SCC, and in any other
instructions ordered by EAC.

25. Insurance

Unless otherwise specified in the SCC, the Supplies provided under the Contract shall
be fully insured, in a freely convertible currency from an eligible country, against loss
or damage incidental to manufacture or acquisition, transportation, storage, and

SBD for the Procurement of Supplies by Open and Restricted Bidding

65



Part 3: Section 7 General Conditions of Contract

delivery, in accordance with the applicable Incoterm or in the manner specified in the
SCC.

26. Transportation

27.
27.1

27.2

27.3

27.4

27.5

27.6

27.7

27.8

Responsibility for transportation of the Supplies shall be in accordance with the
Incoterm specified in the SCC.

Inspections and Tests

The Provider shall at its own expense and at no cost to the EAC carry out all such tests
and/or inspections of the Supplies and Related Services as are specified in the Statement
of Requirements.

The inspections and tests may be conducted on the premises of the Provider or its
Subcontractor, at point of delivery, and/or at the Supplies’ final destination, or in
another place in as specified in the Statement of Requirements. Subject to GCC Sub-
Clause 27.3, if conducted on the premises of the Provider or its Subcontractor, all
reasonable facilities and assistance, including access to drawings and production data,
shall be furnished to the inspectors at no charge to the EAC.

The EAC or its designated representative shall be entitled to attend the tests and/or
inspections referred to in GCC Sub-Clause 27.2, provided that EAC bears all of its own
costs and expenses incurred in connection with such attendance including, but not
limited to, all travelling and board and lodging expenses.

Whenever the Provider is ready to carry out any such test and inspection, it shall give a
reasonable advance notice, including the place and time, to EAC. The Provider shall
obtain from any relevant third party or manufacturer any necessary permission or
consent to enable EAC or its designated representative to attend the test and/or
inspection.

EAC may require the Provider to carry out any test and/or inspection not required by
the Contract but deemed necessary to verify that the characteristics and performance of
the Supplies comply with the technical specification’s codes and standards under the
Contract, provided that the Provider’s reasonable costs and expenses incurred in the
carrying out of such test and/or inspection shall be added to the Contract Price. Further,
if such test and/or inspection impedes the progress of manufacturing and/or the
Provider’s performance of its other obligations under the Contract, due allowance will
be made in respect of the Delivery Dates and Completion Dates and the other
obligations so affected.

The Provider shall provide EAC with a report of the results of any such test and/or
inspection.

EAC may reject any Supplies or any part thereof that fail to pass any test and/or
inspection or do not conform to the specifications. The Provider shall either rectify or
replace such rejected Supplies or parts thereof or make alterations necessary to meet the
specifications at no cost to EAC, and shall repeat the test and/or inspection, at no cost
to EAC, upon giving a notice pursuant to GCC Sub-Clause 27.4.

The Provider agrees that neither the execution of a test and/or inspection of the Supplies
or any part thereof, nor the attendance by EAC or its representative, nor the issue of any
report pursuant to GCC Sub-Clause 27.6, shall release the Provider from any warranties
or other obligations under the Contract.

28. Liquidated Damages
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29.
29.1

29.2

29.3

29.4

29.5

29.6

If so stated in the SCC and except as provided under GCC Clause 33, if the Provider
fails to deliver any or all of the Supplies or perform the Related Services within the
period specified in the Contract, EAC may without prejudice to all its other remedies
under the Contract, deduct from the Contract Price, as liquidated damages, a sum
equivalent to the percentage specified in the SCC of the Contract Price for each week
or part thereof of delay until actual delivery or performance, up to a maximum deduction
of the percentage specified in those SCC. Once the maximum is reached, EAC may
terminate the Contract pursuant to GCC Clause 36.

Warranty

The Provider warrants that all the Supplies are new, unused, and of the most recent or
current models, and that they incorporate all recent improvements in design and
materials, unless provided otherwise in the Contract.

Subject to GCC Sub-Clause 23.1, the Provider further warrants that the Supplies shall
be free from defects arising from any act or omission of the Provider or arising from
design, materials, and workmanship, under normal use in the conditions prevailing in .

Unless otherwise specified in the SCC, the warranty shall remain valid for twelve (12)
months after the Supplies, or any portion thereof as the case may be, have been delivered
to and accepted at the final destination indicated in the SCC, or for eighteen (18) months
after the date of shipment or loading in the country of origin, whichever period
concludes earlier.

EAC shall give notice to the Provider stating the nature of any such defects together
with all available evidence thereof, promptly following the discovery thereof. EAC shall
afford all reasonable opportunity for the Provider to inspect such defects.

Upon receipt of such notice, the Provider shall, within two weeks or such other period
specified in the SCC, expeditiously repair or replace the defective Supplies or parts
thereof, at no cost to EAC.

If having been notified, the Provider fails to remedy the defect within the period
specified in Sub-Clause 29.5, EAC may proceed to take within a reasonable period such
remedial action as may be necessary, at the Provider’s risk and expense and without
prejudice to any other rights which EAC may have against the Provider under the
Contract.

30. Patent Indemnity

30.1

The Provider shall, subject to EAC’s compliance with GCC Sub-Clause 30.2, indemnify
and hold harmless EAC and its employees and officers from and against any and all suits,
actions or administrative proceedings, claims, demands, losses, damages, costs, and
expenses of any nature, including attorney’s fees and expenses, which the EAC may suffer
as a result of any infringement or alleged infringement of any patent, utility model,
registered design, trademark, copyright, or other intellectual property right registered or
otherwise existing at the date of the Contract by reason of:

(a) the installation of the Supplies by the Provider or their use in or where the Site
is located; and

(b) the sale in any country of the products produced by the Supplies.

Such indemnity shall not cover any use of the Supplies or any part thereof other than
for the purpose indicated by or to be reasonably inferred from the Contract, neither any
infringement resulting from the use of the Supplies or any part thereof, or any products
produced thereby in association or combination with any other equipment, plant, or
materials not supplied by the Provider, pursuant to the Contract.
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30.2

30.3

30.4

30.5

31.

32.

33.
33.1

If any proceedings are brought or any claim is made against EAC arising out of the
matters referred to in GCC Sub-Clause 30.1, EAC shall promptly give the Provider a
notice thereof, and the Provider may at its own expense and in EAC’s name conduct
such proceedings or claim and any negotiations for the settlement of any such
proceedings or claim.

If the Provider fails to notify EAC within twenty-eight (28) days after receipt of such
notice that it intends to conduct any such proceedings or claim, then EAC shall be free
to conduct the same on its own behalf.

EAC shall, at the Provider’s request, afford all available assistance to the Provider in
conducting such proceedings or claim, and shall be reimbursed by the Provider for all
reasonable expenses incurred in so doing.

EAC shall indemnify and hold harmless the Provider and its employees, officers, and
Subcontractors from and against any and all suits, actions or administrative proceedings,
claims, demands, losses, damages, costs, and expenses of any nature, including
attorney’s fees and expenses, which the Provider may suffer as a result of any
infringement or alleged infringement of any patent, utility model, registered design,
trademark, copyright, or other intellectual property right registered or otherwise existing
at the date of the Contract arising out of or in connection with any design, data, drawing,
specification, or other documents or materials provided or designed by or on behalf of
the and EAC.

Limitation of Liability

Except in cases of gross negligence or wilful misconduct:

(a) neither party shall be liable to the other party for any indirect or consequential loss
or damage, loss of use, loss of production, or loss of profits or interest costs,
provided that this exclusion shall not apply to any obligation of the Provider to pay
liquidated damages to EAC; and

(b) the aggregate liability of the Provider to the EAC, whether under the Contract, in
tort, or otherwise, shall not exceed the total contract value or such other amount
specified in the SCC, provided that this limitation shall not apply to the cost of
repairing or replacing defective equipment, or to any obligation of the Provider to
indemnify EAC with respect to patent infringement.

Change in Laws and Regulations

Unless otherwise specified in the Contract, if after the date of the Bidding Document,
any law, regulation, ordinance, order or bylaw having the force of law is enacted,
promulgated, abrogated, or changed in or where the Site is located (which shall be
deemed to include any change in interpretation or application by the competent
authorities) that subsequently affects the Delivery Date and/or the Contract Price, then
such Delivery Date and/or Contract Price shall be correspondingly increased or
decreased, to the extent that the Provider has thereby been affected in the performance
of any of its obligations under the Contract. Notwithstanding the foregoing, such
additional or reduced cost shall not be separately paid or credited if the same has already
been accounted for in the price adjustment provisions where applicable, in accordance
with GCC Clause 15.

Force Majeure

The Provider shall not be liable for forfeiture of its Performance Security, liquidated
damages, or termination for default if and to the extent that its delay in performance or
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other failure to perform its obligations under the Contract is the result of an event of
Force Majeure.

33.2 For purposes of this Clause, “Force Majeure” means an event or situation beyond the
control of the Provider that is not foreseeable, is unavoidable, and its origin is not due
to negligence or lack of care on the part of the Provider. Such events may include, but
not be limited to, acts of the EAC in its sovereign capacity, wars or revolutions, fires,
floods, epidemics, quarantine restrictions, and freight embargoes.

33.3 If a Force Majeure situation arises, the Provider shall promptly notify the EAC in
writing of such condition and the cause thereof. Unless otherwise directed by EAC in
writing, the Provider shall continue to perform its obligations under the Contract as far
as 1s reasonably practical, and shall seek all reasonable alternative means for
performance not prevented by the Force Majeure event.

34. Change Orders and Contract Amendments

34.1 EAC may at any time order the Provider through notice in accordance with GCC Clause
8, to make changes within the general scope of the Contract in any one or more of the
following:

(a) drawings, designs, or specifications, where Supplies to be furnished under the
Contract are to be specifically manufactured for the EAC;

(b) the method of shipment or packing;
(c) the place of delivery; and
(d) the Related Services to be provided by the Provider.

34.2 If any such change causes an increase or decrease in the cost of, or the time required
for, the Provider’s performance of any provisions under the Contract, an equitable
adjustment shall be made in the Contract Price or in the Delivery/Completion Schedule,
or both, and the Contract shall accordingly be amended. Any claims by the Provider
for adjustment under this Clause must be asserted within twenty-eight (28) days from
the date of the Provider’s receipt of the EAC’s change order.

34.3 Prices to be charged by the Provider for any Related Services that might be needed but
which were not included in the Contract shall be agreed upon in advance by the parties
and shall not exceed the prevailing rates charged to other parties by the Provider for
similar services.

35. Extensions of Time

35.1 If at any time during performance of the Contract, the Provider or its subcontractors
should encounter conditions impeding timely delivery of the Supplies or completion of
Related Services pursuant to GCC Clause 12, the Provider shall promptly notify the
EAC in writing of the delay, it’s likely duration, and its cause. As soon as practicable
after receipt of the Provider’s notice, the EAC shall evaluate the situation and may at its
discretion extend the Provider’s time for performance, in which case the extension shall
be ratified by the parties by amendment of the Contract.

35.2 Except in case of Force Majeure, as provided under GCC Clause 33, a delay by the
Provider in the performance of its Delivery and Completion obligations shall render the
Provider liable to the imposition of liquidated damages pursuant to GCC Clause 28,
unless an extension of time is agreed upon, pursuant to GCC Sub-Clause 35.1.

36. Termination

36.1 EAC may, by not less than thirty days written notice of termination to the Provider
(except in the event listed in paragraph (f) below, for which there shall be a written
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36.2

36.3

37.

notice of not less than sixty days), such notice to be given after the occurrence of any
of the events specified in GCC Clause 36.1 (a) to (g), terminate the Contract if:

(a) the Provider fails to remedy a failure in the performance of its obligations within
thirty days or within such other period agreed between the Parties in writing;

(b) the Provider becomes, or if any of the Provider’s members becomes, insolvent or
bankrupt or enters into any agreements with their creditors for relief of debt or take
advantage of any law for the benefit of debtors or go into liquidation or
receivership whether compulsory or voluntary other than for a reconstruction or
amalgamation;

(c) the Provider fails to comply with any final decision reached as a result of
arbitration proceedings pursuant to GCC Clause 10.2 hereof;

(d) the Provider submits to EAC a statement which has a material effect on the rights,
obligations or interests of the EAC and which the EAC knows to be false;

(e) the Provider is unable as the result of Force Majeure, to perform a material portion
of the Services for a period of not less than sixty days;

() EAC, inits sole discretion and for any reason whatsoever, decides to terminate the
Contract;

(g) the Provider, in the judgment of the EAC, has engaged in corrupt, fraudulent,
collusive or coercive practices in competing for or in executing the Contract; or

(h) where Court directs that a contract should be terminated.

The Provider may, by not less than thirty days written notice to the EAC, such notice
to be given after the occurrence of any of the events specified in GCC Clause 36.2 (a)
to (d) terminate the Contract if:

(a) EAC is in material breach of its obligations pursuant to the Contract and has not
remedied the same within thirty days (or such longer period as the Provider may
have subsequently approved in writing) following the receipt by the EAC of the
Provider’s notice specifying such breach;

(b) the Provider is unable as the result of Force Majeure, to perform a material portion
of the Services for a period of not less than sixty days; or

(c) EAC fails to comply with any final decision reached as a result of arbitration
pursuant to GCC Clause 10.2 hereof.

If either Party disputes whether an event specified GCC Clauses 36.1 or GCC Clause
36.2 has occurred, such Party may, within thirty days after receipt of notice of
termination from the other Party, refer the matter to arbitration pursuant to GCC Clause
10.2 and the Contract shall not be terminated on account of such event except in
accordance with the terms of any resulting arbitral award.

Assignment

Neither the EAC nor the Provider shall assign, in whole or in part, their obligations
under this Contract, except with prior written consent of the other party.
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Section 8: Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement the General Conditions
of Contract (GCC). Whenever there is a conflict, the provisions herein shall prevail over those
in the GCC.

GCC clause Special Conditions
reference

The Procurement Reference Number is;: EAC/GDS/23-24/022

GCC 1(g) The Eligible Countries are those listed in Section 5 of the Bidding
Document.
GCC 1(0) The Site for delivery of the Supplies is: EAC HEADQUARTERS
ARUSHA
GCC 2.1()) The other documents forming part of the Contract are:
N/A
GCC4.2(b) The version of Incoterms shall be: 2000 — CIP ARUSHA
GCC5sa The language shall be: English.
GCC 6 The individuals or firms in a joint venture, consortium or association shall
be jointly and severally liable.
GCC8.1 For notices, EAC’s address shall be:
Attention: The Secretary General
Street Address: EAC Close
Floor/Room number:  Ground Floor, Room G 113
Town/City: Arusha
PO Box: 1096
Country: Tanzania
Telephone: Tel +255 27 2162100
Facsimile number: Fax +25527 2162190
Email address: eacprocurement(@eachg.org
For notices, the Provider’s address shall be:
Attention:
Street Address:
Floor/Room number:
Town/City:
P. O. Box:
Country:
Telephone:

Facsimile number:
Electronic mail address:

GCCHY The Governing law shall be the law of the United Republic of Tanzania

GCC 10.2 The formal mechanism for the resolution of disputes shall be referred to and
in accordance with the provision of the East African Court of Justice.
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GCC clause Special Conditions
reference

GCC 12 Date of delivery shall be:
The shipping and other documents to be furnished by the Provider are:
The point of delivery shall be:

GCC 15.2 The price adjustment shall be:  not be applicable

GCC 16.1 The structure of payments shall be: lump sum after delivery

GCC 16.3 The payment period shall be: Payment shall be made by EAC within 30
days of receipt of the invoice certified

GCC 164 The currency(ies) for payments shall be: USD

GCC171 An advance payment guarantee shall not be required.
The period of validity of the Advance Payment Guarantee shall be:

N/A

GCC 18.1 The Provider shall be responsible for all taxes, import duties and levies
imposed on the Provider except for the following:

GCC 18.2 EAC shall be responsible for all taxes, import duties and levies imposed by
law on the Supplies except for the following: ............ EAC IS TAX
EXEMPT

GCC19.1 A Performance Security be required.
The amount of the  Performance  Security shall  be:

N/A

The currency shall be: N/A

GCC 193 The forms of acceptable Performance Securities are:

N/A
GCC 194 Discharge of the Performance Security shall take place:
N/A

GCC 24.2 The packing, marking and documentation within and outside the packages

shall be:
N/A

GCC 25 The insurance coverage shall be required:
Where insurance coverage is required, the supplies shall be insured 110%
of the total contract value.

GCC 26 The INCOTERMS shall be: 2000

GCC 28 Liquidated Damages shall not apply.
The liquidated damage shall be: % per week
The maximum amount of liquidated damages shall be:

GCC29.3 The period of validity of the Warranty shall be: as indicated in the
specifications
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GCC clause Special Conditions
reference
GCC 295 The period within which the Provider shall repair or replace defective
supplies shall be: two weeks after notice
GCC 31(b) The amount of aggregate liability shall be: total contract price
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Section 9: Contract Forms

Table of Forms
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Agreement
Procurement Reference No:
THIS AGREEMENT made the day of , , between
of (hereinafter “EAC”), of the
one part, and of (hereinafter “the

Provider”), of the other part:
WHEREAS the EAC invited bids for certain Supplies and Related Services, viz.,
and has accepted a Bid

by the Provider for the provision of those Supplies and Related Services in the sum of
(hereinafter “the Contract Price”).
NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. Inthis Agreement words and expressions shall have the same meanings as are respectively assigned
to them in the Contract referred to.

2. In consideration of the payments to be made by EAC to the Provider as indicated in this Agreement,
the Provider hereby covenants with EAC to provide the Supplies and Related Services and to remedy
defects therein in conformity in all respects with the provisions of the Contract.

3. EAC hereby covenants to pay the Provider in consideration of the provision of the Supplies and
Related Services and the remedying of defects therein, the Contract Price or such other sum as may
become payable under the provisions of the Contract at the times and in the manner prescribed by
the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with
the law specified in the Special Conditions of Contract on the day, month and year indicated above.

Signed by (for EAC)

Name: Position:

In the presence of:

Name: Position:
Signed by (for the Provider)
Name: Position:

In the presence of:

Name: Position:

(The Performance Security should be on the letterhead of the issuing Financial Institution and should be signed
by a person with the proper authority to sign documents that are binding on the Financial Institution)

Performance Security

Date: (insert date (as day, month, and year) of Performance Security)
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Procurement Reference No: (insert Procurement Reference Number)
To: EAC
WHEREAS (insert name complete of Provider) (hereinafter “the Provider”) has undertaken, pursuant to
Contract No. (insert number) dated (insert day, month and year) to supply (brief description of the
Supplies and Related Services) (hereinafter “the Contract”).
AND WHEREAS it has been stipulated by you in the aforementioned Contract that the Provider shall
furnish you with a security (insert type of security) issued by a reputable guarantor for the sum specified
therein as security for compliance with the Provider’s performance obligations in accordance with the
Contract.
AND WHEREAS the undersigned (insert complete name of Guarantor), legally domiciled in (insert
complete address of Guarantor), (hereinafter the “Guarantor”), have agreed to give the Provider a
security:
THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the
Provider, up to a total of (insert currency and amount of guarantee in words and figures) and we
undertake to pay you, upon your first written demand declaring the Provider to be in default under the
Contract, without cavil or argument, any sum or sums within the limits of (insert currency and amount
of guarantee in words and figures) as aforesaid, without your needing to prove or to show grounds or
reasons for your demand or the sum specified therein.

This security is valid until the (insert number) day of (insert month), (insert year).

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758, except
that subparagraph (ii) of Sub-article 20(a) is hereby excluded.

Name:  (insert  complete  name  of person  signing the  Performance  Security)

In the capacity of (insert legal capacity of person signing the Performance Security)

Signed: (signature of person whose name and capacity are shown above)

Duly authorised to sign the Performance Security for and on behalf of: (insert complete name of Financial
Institution)

Dated on day of , (insert date of signing)
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(The Advance Payment Security should be on the letterhead of the issuing Financial Institution and should be
signed by a person with the proper authority to sign documents that are binding on the Financial Institution)

Advance Payment Security

Date: (insert date (as day, month, and year) of Payment Security)
Procurement Reference No.: (insert Procurement Reference Number)
To: EAC

In accordance with the payment provision included in the Contract, in relation to advance payments,
(insert complete name of Provider) (hereinafter called “the Provider”) shall deposit with the EAC a
security consisting of (indicate type of security), to guarantee its proper and faithful performance of the
obligations imposed by said Clause of the Contract, in the amount of (insert currency and amount of
guarantee in words and figures).

We, the undersigned (insert complete name of Guarantor), legally domiciled in (insert full address of
Guarantor) (hereinafter “the Guarantor”), as instructed by the Provider, agree unconditionally and
irrevocably to guarantee as primary obligor and not as surety merely, the payment to EAC on its first
demand without whatsoever right of objection on our part and without its first claim to the Provider, in
the amount not exceeding (insert currency and amount of guarantee in words and figures).

This security shall remain valid and in full effect from the date of the advance payment received by the
Provider under the Contract until (insert day, month and year).

Name: (insert complete name of person signing the Payment Security)
In the capacity of (insert legal capacity of person signing the Payment Security)

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758, except
that subparagraph (ii) of Sub-article 20(a) is hereby excluded.

Signed: (signature of person whose name and capacity are shown above)

Duly authorised to sign the Payment Security for and on behalf of: (insert complete name of the Financial
Institution)

Dated on day of , (insert date of signing)

Form to be filled by the bidder on submission of the bid and if will be asked at the time of award

BIDDER DUE DILIGENCE FORM

EAST AFRICAN COMMUNITY
P. 0. BOX 109%6........
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INSTRUCTIONS:

1. Complete all sections and return with applicable support documentation to the above address. All the sections of the
form and all support documentation shall be submitted in English only. If the documentation is in language other than
English or French, it should be accompanied by a certified translation.

2. Incomplete submissions will not be processed.

Section 1: Company Details and General Information

1. Name of Company:

2. Street Address (physical location of the registered headquarters):

3. City: 4. State/Postal Code: 5. Country:
6. P.O Box: 7. Telephone Number: 8. Fax Number:
9. Company Email Address: 10. Company WWW Address:
11. Contact Name/Title/Address 12. Telephone Number
(if different):
13. Contact Email Address:

14. Type of Business (Mark one only):

Corporation: [ ] Partnership: [ ] Sole Proprietorship: ] Government Agency: [ |
Other (Specify):
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15. Year 16. State/Province/Country 17. Business registration/license
Established: where registered: number:

18. Number of full-
time employees:

1.Gross Annual Turnover for the last years (please state currency)
(indicates the applicable number of years and turnover respectively)

3. Bank Name: 4. Bank Account No.:

5. Address of Bank (City/State/Region/Postal Code): 6. Country:

7. Swift Code or ABA Bank or National Clearing 8. Branch ] Main Office: 1
Number:

9. Intermediary Bank (Alternate payee), if required:

10. Bank Name: 11. Bank Account Number:

12. Address of Bank (City/State/Region/Postal Code): 13. Country:

14. Swift Code or ABA Bank Number:

(If yes, please attach a detailed explanation, filing date and current status)

1. Has your company ever filed or petitioned for bankruptcy or re-organisation? Yes ] No ]

(If yes, please attach a detailed explanation)

2. Has your company ever been terminated for contract non-performance? Yes | No []
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Part 3: Section 8 Special Conditions of Contract

3. Has your company ever been debarred from Government contracts, ADB, or other International
Multilateral/Financial Institution Procurement or project contracts?

Yes :l No :l

(if yes, please attach a detailed explanation)

4. Has your company changed name(s) within the last 5 years? Yes [ ] No []

(If yes, please list former name(s)

1. Indicate your company’s primary line of business:
] Manufacturing ] Distributor (] Retailer [J Leasing ] Wholesaler [[] Maintenance

[1 Service [l Consulting ] Works

Other (please specify)

2. Provide a description of your company’s primary products/services, in order of competence:

3. Company literature attached:

O Catalogue ] Brochure [l Other (specify)

I, the undersigned, hereby attest that the information provided herein is complete and correct. The
information provided herein including attachments shall become representations under any

resulting Contract.
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Name (please print): Signature Date
[Functional Title (please print):
Attachments:
a Annual Reports or audited financial reports for last 3 years/tax filings for last year —
N/A

a Copy of your company’s environmental policy, if applicable
a Explanation of labour disputes, if any
a Company literature (catalogues, brochures, etc.)
a Any other relevant documents.

invalidate vour application

Failure to submit the requested support documentation/information (where applicable) m

Send completed application to: eacprocurement@eachg.org

ay
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